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Alterations to income reporting See CIT/CFT threshold.

Thresholds No additional concerns.

Franking imputation
sits with a fully integrated income tax system. Both a CFT  does this.
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Agenda

3. Discussion: the implementation challenges
i. CIT/CFT hybrid models
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Company income tax/cash flow tax hybrid

• Cut the corporate income tax (CIT) rate to 20% for companies earning up to 
$1 billion. Maintain the 30% rate for companies earning above $1 billion.

• Introduce a net cash flow tax (NCT) of 5%.

• The NCT operates as the CIT while fully deducting depreciating and non-depreciating 
capital, excluding interest deductibility, and uplifting losses at the long-term bond rate.

• The financial sector is incorporated by leveraging reporting requirements of APRA-
regulated companies. Scope to expand inclusion by taxing net-positive interest for 
companies not regulated by APRA.

• To tax rents appropriately, deduct the CIT as an expense on the NCT tax base before 
calculating the NCT.
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Implementation considerations
A description of the important implementation considerations is below

Item Description

Financial sector How to apply the tax to the financial sector

Starting balance An initial deduction based upon previous investment choices

Sequencing Sequencing of multiple taxes when calculating deductions

Identifying new equity Ensuring only new equity receives a deduction for normal returns

Alterations to income reporting Changes to reporting requirements under the current income tax form

Thresholds Minimising the distortionary impacts of a threshold

Item Description

Dividend imputation Should the rules for dividend imputation change?

Uplift rate/
What should the uplift rate on losses be? 
What should the ‘normal’ return on equity be?

Conceptual considerations

Administrative considerations
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Questions

To help the discussion, consider the following questions when considering the 
implementation challenges on the next slide:

1. What are the legal issues?

2. What are the changes and impacts for the ATO’s function?

3. What are the changes and impacts for taxpayers?

4. What are the broader interactions with other parts of the tax system?
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From: Benjamin Mitra-Kahn <benjamin.mitra-kahn@pc.gov.au> 
Sent: Friday, 12 September 2025 2:36 PM 
To: Bultitude, Susan < @pc.gov.au> 
Cc:  < >;  

@TREASURY.GOV.AU>; Robinson, Marty 
<Marty.Robinson@TREASURY.GOV.AU>; Graeme Davis <graeme.davis@pc.gov.au>;  
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Subject: RE: Corporate Tax - next steps [SEC=OFFICIAL] 
  
OFFICIAL 
  
Hi Susan, 
  
Thank you for reaching out, and for the ongoing conversation. 
  

 
 

 
 

 
 

 
  

 
 

 
 

 
 

  
In terms of the modelling,  is working through the model design and build at 
present, and I don’t think we have a fixed date on when scenarios need to be locked in with him 
– it is more a matter of ensuring that the dynamic model is capable of folding in the right 
complexities. I think we will have the parameters to explore the  CFT 
proposals we have heard – but open to any details you think are important to incorporate in the 
modelling frame. 
  

 
 

 
 

 
 

  
 

  
Best 
Ben 
Benjamin Mitra-Kahn He/Him | Assistant Commissioner | Inquiries and Research | p. 03 9653 
2274 |  
Schedule a meeting | Chat on Teams 
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Meeting Topic: Conversation following up 23 June meeting with Treasury 

Date: 24 June 2025 at 2pm 

Attendees: 

Attending from Treasury 

Marty Robinson - Corporate & International Tax Division 

Other team members 

Attending from Productivity Commission 

Alex Robson – Deputy Chair 

Barry Sterland – Commissioner 

Benjamin Mitra-Kahn – Assistant Commissioner 

(other team members) 

Notes 

PC: General thoughts? 
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