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Introduction

• CASA Engineering is a Qld steel fabrication and construction company that 
started in Townsville in 1995. The director Peter Casa has been in the industry 
for 35 years

• We employed around 90 to 120 people and have traditionally fabricated 
between 2,000 and 4,000 tonnes of steel each year for mining, industrial, 
infrastructure and major warehouse projects.

• Over the past several years, we have seen more and more structural steel 
being imported instead of being fabricated locally in Australia. 



The Problem - Not a Lack of Work

• The problem is not a lack of work. The market is still strong. The problem is that steelwork which was 
once fabricated in Australia is now increasingly being fully fabricated and painted overseas before 
being shipped into the country ready to install.

• In many cases, Australian fabricators are not being given a genuine opportunity to compete for the 
work.  

• Often, local fabricators , including CASA, are only asked to provide prices so Contractors and builders 
can compare local costs or satisfy local-content requirements, even though the steel is likely going to 
be imported anyway.

• The impacts on CASA have been severe:
• closure of regional facilities
• equipment mothballed and stored
• loss of regional jobs
• reduction in apprenticeships
• cancellation of productivity investments.

• Without safeguards, Australia risks losing not just steel fabrication work, but also the skilled workers, 
apprenticeships and local industry needed to support future infrastructure and industrial projects.



Current Market financial Position-Australia wide

• As a whole of country outlook, you can see that the %GDP has 
been pretty consistent for construction. The percentage sits 
around 10%

• The shows our primary markets breakup. As the markets changes so do 
we as fabricator

• We have moved up and down the list from infrastructure and yet it's 
impossible to compete



Australian Projects Increasingly Using Imported Steel

Examples
• Hitachi Wacol expansion imported despite being beside CASA workshop
• Bundamba warehouse imported, 5000m2 offered to local fabricators to tender
• Redbank warehouse imported, 77000m2 within 1km or two fabricators
• Goodna warehouse imported 2000m2
• CSR Coopers Plains project imported, offered for tender locally during budget phase but designed for 

imported material
• Eva Copper project shifted to importer, delivery method changed during tender period to suit imported 

material
• Jindalee bridge falsework- CASA developed the methodology that the project was excected and we 

weren’t even invited to quote of the falsework steel

Closing line
• The projects are still being built in Australia — but the fabrication work is no longer being done in 

Australia.



Local Fabricators Not Getting Genuine Opportunities

Key Points
• Local fabricators are often not invited to tender
• Some companies ask local fabricators for prices just to compare them with 

overseas suppliers
• Some companies present themselves as local fabricators but source the 

steel from overseas
• Sometimes the decision to import the steel is already made before local 

fabricators get a real chance to quote

Closing line
• We are not just losing work on price — in many cases, we are not being given 

a real chance to win the work at all.



Impacts 

Key Points
• Rockhampton facility closed- 5000m2-6 overhead cranes up to 20t
• Townsville facility closed- 7000m2 – 9 overhead cranes up to 63t
• Bundamba facility downsized-9000m2-14 overhead cranes up to 32t 

down to 1700m2 with 2 overhead crane up to 15t
• Equipment containerised and stored
• 70 regional jobs lost
• apprenticeships reduced
• turnover declined from $35m to $15m
• beamline and paint line investment cancelled



• National and Queensland fabrication trade apprenticeship commencements have declined 
significantly in recent years 

• National Centre for Vocational Education Research (NCVER) data shows Australia-wide 
commencements in in boilermaker apprenticeships  declined from approximately 3,570 
commencements in 2021 to around 445 commencements in 2024, with only 10 commencements 
recorded in the March quarter of 2025.

• In Queensland, commencements declined from approximately 1,025 in 2021 to around 90 
commencements in 2024, with no commencements recorded in the March quarter of 2025.

• That demonstrates how quickly Australia is losing its future fabrication workforce.

Closing line
• Without market access, Australian fabricators stop investing in equipment, productivity and 

apprentices.



National Statistics



Queensland Statistics



Why Australian Fabrication Matters
Key Points
• Safeguards would help:
• preserve regional jobs
• maintain apprenticeships
• support local manufacturing capability
• encourage investment
• reduce supply-chain risk
• maintain technical trades

Closing line
• Once fabrication capability, skilled trades and workshops disappear, they will be 

extremely difficult to rebuild.



Summary
• CASA continues to deliver technically complex infrastructure and industrial 

projects. The issue is not capability — it is the increasing replacement of locally 
fabricated steel with imported fabricated steel.

• Australia still has the skills, experience and capability to fabricate structural steel 
locally. But without safeguards, more workshops will close, more apprenticeships 
will disappear and more Australian manufacturing capability will be lost.

• The market remains strong, but Australian participation in it is steadily declining.
• How do we complete with

• Cheaper steel ($2400 AUD Vs $680USD) 
• Cheaper labour ($48/hr vs $17.50/hr) ($1200/tn vs  $437/tn)
• Cheaper shop detailing ($1200/tn vs $250/tn)
• Cheaper Galvanising ($1400/tn AUD vs $320/tn USD)
• Cheaper painting ($2000/tn AUD vs $400/tn USD)
• A business that has one salesperson in this country 

• It doesn’t matter how much technology you implement into a workshop , you still 
can’t compete.
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