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The Problems
Sub optimal productivity and workplace wellbeing

The Cost of Mental Health in the Workplace

1 Current Solutions 

Current initiatives are worthwhile but are not moving 
the dial

2 What Is Missing?

A compulsion to change 
behaviour

A way to scale across the 
economy

A mechanism to foster 
continuous 
improvement

A business model that is 
not reliant on the 
taxpayer
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Why AWRsem?

Real World Action data  -
connected to proven 
outcomes

Proven Business model 
(NABERS)

Talent Pools – 
differentiates the needs of 
types of employee roles

Rating system – easily 
understood by all

Imperative to improve 
to keep and grow Talent 
and Customers

4 Operational Economics

Potential Gross Revenue 

$172 m pa

Potential Profit Margin 

15% before tax

A self sustaining business model
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Who Should Be Involved? 6
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Employer engages accredited 
AWRsem Assessor

AWRsem accredited Assessor 
collects data from Employer about 
the Employer’s Actions to promote 
the productivity and wellbeing of 
its Talent (Real World Action Data)

Rating for Employer issued 
for the organisation and 

each Talent Pool

Employer receives a Gap Analysis – 
per Talent Pool describing  

Employer’s Actions vs Best Practice

All things equal – 
Customers & Talent 
choose best 
AWWRsem rated 
Employer

Employers incentivised to 
improve their ratings

Employers may seek goods 
and services from third party 
providers to assist them to 
improve their rating 

Employers improve 
their Actions

Subject Matter Experts research 
into the impact of Employers’ 
Actions (Research Action Data)

Employers
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INPUTS
• Job Design
• Mental Health
• Physical health
• Nutrition
OUTPUTS
• Productivity
• Retention
• Attraction

Data about:

Talent Pool

Data sorted by:

Geography

Industry 
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The Employer competes for 
Talent & Customers

Talent

Customers

The Employer’s AWRsem rating is 
shared to Talent and Customers

6 Enterprise Talent 
Pools
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Enterprise Talent 
Pools
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Real World Action Data and 
Research Action Data collected 
by AWRsem assessors is 
aggregated and analysed
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The AWRsem Process Map

The AWRsem Database

The AWRsem Rating Algorithm

Large (200+ employees) – 
annual – market fee per 
Talent Pool

Medium (20-199 employees) – 
annual – fee per Organisation

Small (5-19 employees); self 
assessment; nominal fee per 
organisation; random audit

Micro (<5 employees); self 
assessment; nominal fee per 
organisation; random audit

Start Here
Employers
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