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PRODUCTIVITY COMMISSION RELEASED UNDER THE FOI ACT 1982

THE AUSTRALIAN PUBLIC SERVICE STRATEGIC COMMISSIONING FRAMEWORK
REPORTING WORKBOOK
For entity action and noting:

In October 2023, the Strategic Commissioning Framework was released to help agencies reduce their reliance on contractors and consultants and prioritise APS employment for core work. As part of the framework, the APSC will monitor progress and will annually report to the Minister for the Public Service. Some
information will also be reported publicly.

The framework applies to entities that employ staff under the Public Service Act 1999 . As such, entities that employ staff under the Public Service Act 1999 are required to complete this Reporting Workbook which requires information about:

- the entity's core work by job family. It will also capture whether this core work is being outsourced and challenges agencies may face to bring core work back in house over time.

- the annual targets that the entity will set. The annual targets should specify the type of work the agency anticipates bringing back in-house in the coming financial year at job family level with further description of key tasks, functions or job roles. Entities will provide the rationale for the change and estimated reductions in
supplier expenditure (as a dollar figure, and as FTE where possible).

The Reporting Workbook will be provided directly to agencies as part of the APSC's process for the APS Agency Survey. Completed Reporting Workbooks will be uploaded through APS Agency Survey processes.

For further detail on the objectives of the Strategic Commissioning Framework please see: https://www.apsc.gov.au/initiatives-and-programs/workforce-information/aps-strategic-commissioning-framework
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DEFINITIONS (based on the Strategic Commissioning Framework)

ASL[The average number of employees receiving wages or salaries over the financial year, with adjustments for casual and part-time staff to show the
hverage full-time equivalent. ASL captures direct employment and does not include workers paid through a third party or employees on unpaid leave.

FTE|The number of full-time equivalent workers at a point in time. Part-time workers are converted to full-time equivalent. For example, two staff each
working three days per week would be counted as 1.2 FTE.

Consultants|individuals, partnerships or corporations procured by a government entity to provide professional or expert services or independent advice as part of a
one-off or irregular task to support entity decision-making. The output reflects the independent view or findings of the consultancy or consultant, and
the output may not belong to the contracting entity unless specifically required under the contract. Consultants generally operate under a lower level of
direction and control, and the output may not belong to the entity.

Contractors|Individuals, sole traders or service providers procured by a government entity to perform a specialised role for a short and fixed-term. A contractor will
generally hold requisite qualifications and licenses in their chosen field of work, and bring relevant industry experience to the role. Use of contractors
are for short term arrangements involving a one-off or irregular tasks. The output is generally regarded a Commonwealth product and services are
performed under the direction and supervision of the Commonwealth entity.

Labour Hire|Labour hire is a "triangular employment arrangement” where a government entity procures a labour hire company to provide a worker to undertake a
temporary role which is often generalist in nature. There is no direct employment contract between the government entity and the individual employee.
The labour hire company contracts the workers to provide that labour and is responsible for paying the worker. The output is generally regarded a
Commonwealth product and is produced under the supervision of the Commonwealth entity.

Outsourced Service Providers|External services procured via commercial arrangement to deliver a function of Government to, or on behalf of, an entity.
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IDENTIFYING CORE WORK

RELEVANT JOB FAMILY
[One job family per row. Multiple rows can be
added for the same job family]

RELEVANT JOB FUNCTION
[Optional]

WHAT WORK DOES YOUR AGENCY CONSIDER CORE? e.g. strategic
policy, compliance case manager, drafting legislation
[Free text]

Policy

Policy design

Policy professionals develop and analyse policies guiding the
design, implementation and modification of government or
commercial operations and programs.

Data and research

Numerical analysis

Econometric Modelling professionals monitor major economic
indicators, researching on industry and companies for
investment processes, and conducting investment trend
analyses.

Data and research

Research

Research professionals plan, organise, direct, control and
coordinate research and development activities, and gather and
analyse data in a systemic way, research topics and theories and
supervise research projects.

Senior Executive

Chief executive / statutory office holder

Commissioner - determine, formulate and reviews the general
policy program and the overall direction of an organisation
within the PC Act.

Senior Executive

Chief executive / statutory office holder

Executive Management professionals plan, organise, direct,
control and review the day-to-day operations and major
functions of government organisations through agency
managers and subordinate executives.

Senior Executive

Strategic leadership

Chief Financial Officer professionals financially plan, manage,
ensure compliance, manage risk and give advice on financial
matters for the organisation. They also monitor and maintain
financial allocations and budgets and provide strategic advice to
senior executives.

Senior Executive

Strategic leadership

Chief Operating Officer professionals oversee ongoing business
operations within the organisation. They ensure the efficiency
of business objectives and are typically second in command of
the organisation (under a Chief Executive Officer).

Senior Executive

Strategic leadership

Chief Data professionals guide the research direction to create
new algorithms and models, and reviews the feasibility of
translating research and development outcomes into data
solutions, and oversee the development of data solutions for
the business to inform strategy and planning, decision-making
and drive performance.

Senior Executive

Strategic leadership

Chief Information Security professionals plan, implement,
upgrade, or monitor security measures for the protection of
computer networks and information, and assess system
vulnerabilities for security risks and propose and implement risk
mitigation strategies.
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