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Funding is not the constraint. Execution is. 
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A Project�by-Project 
,.._,. Execution 

Housing is currently delivered as fragmented projects rather than a coordinated system. 
Without an integrated delivery vehicle, increased funding simply amplifies systemic failure. 

/al\ NotebookLM 



The NSW Chol<epoint: A structural inability 
to convert capital into housing at scale. 
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The Capacity 
Bottleneck 
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Policy Intent & Targets 
43,000+ Homes Target Per Year 

-- ---

91% 
of construction 

firms have 
< 5 employees 

Highly fragmented. 
Low productivity. --1--
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Delivering -31,000 
12+ Years Behind Target 

Modern Methods 
,, ... - ··-... of Construction 

(MMC) 

Up to50% 
Faster Delivery 

Current adoption 
<5% 
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The Sovereign Lag: Australia's construction productivity deficit 
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Standardized integration of 
MMC and robotics 

Advanced prefabrication as 
national operating procedure 

Aggressive regulatory shift 
toward offsite manufacturing 

Adoption of modular and advanced manufacturing is not frontier risk; it is an 
established global standard for sovereign resilience and capital efficiency. 
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The Paradigm Shift: Eradicating sequential 
inefficiency to unlock trapped capital. 

Focus 

Scale 

Role 

Method 

Traditional Construction The L YV Shift 

Compliance 

Project-by-Project . . . . . . . . . .  

Participation 

Outcomes 

Scalable Programs 
--- -- - -- - -- - - --

Genuine Ownership 
-- -- - -- - -- - --

Sequential & Fragmented . . . . . . . . . .  Par a II e I Unified System 

Manufacturing runs concurrently with site 
preparation, cutting delivery time by up to 
50% and treating housing as a scalable 
productivity engine. 
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The System Authority: Coordinating housing as integrated infrastructure. 

Regulatory Approvals 
Coordination 

Capital Allocation 
(Institutional & Government) 

LYVGroup: 
Housing Delivery 

Infrastructure Platform. 

Infrastructure Providers & 
Local Workforce 

Manufacturing Ecosystem 
-----1 (Allocating to regional bases) 



The Engineered Partnership: Aligning cultural governance with industrial execution. 
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First Nations 
Partner Entity 

Cultural L 
governance 1• 

Genuine 
ownership 

LYVGroup 
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The Ownership Engine: 
The SPV Financial Anatomy. 
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49% 
LYV / Institutional 
Capital Partners 

51% 
Indigenous Ownership 

(First Nations Partner Mandate) 

Replacing project-by-project funding 
with aggregated institutional scale 

Project-level 
governance 

Ringfenced 
capital and risk 
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Modern Industrialised Technology Meets Traditional Principles. 

Modern Industrialised 
Housing 

Precision manufacturing 

Minimal site disturbance 

Lower transport footprint I--__.-

Long building life Low-impact screw o----' 
pile foundations 

Solar & battery 
off-grid capability 

'---o Integrated 
sewer solutions 

Housing should sit lightly on land, not dominate it. 

Traditional Indigenous 
Principles 

Take only what is needed 

Respect for Country 

Reduce waste 

Ability to move, remove 
or leave responsibly 
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The Sovereign Dividend: Leaving more behind than houses. 

The Community Outcomes Engine 

Community Reinvestment: 
Reallocating resources for 
local economic uplift and 

social programs. 

Trade Participation: 
Integrating local Indigenous ------1 

businesses into the manufacturing 
and delivery nodes. 

Genuine Ownership: 
Structural participation (51°/o) 
generating long-term asset 
creation and dividends. 

Employment Pathways: 
A 4-phase process from local 
employment during deployment to 
long-term maintenance capability. 

We are transitioning infrastructure assets into permanent community wealth. 
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System-Wide Alignment: The Stakeholder Value Proposition 

---

The LYV 

Unified 

Sy.stem 

Government: Faster delivery, 
reduced procurement 
fragmentation, and measurable policy 
outcomes. Directly solves the 43k vs 
31k conversion gap. 

First Nations: Genuine 51% 
ownership, culturally aligned 
delivery, and long-term economic 
involvement. 
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The Implementation Blueprint: Proving the System Mechanics 

Phase 3: Program Phase (300+ homes) 
Multi-region delivery unlocking institutional capital 
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Phase 2: Scale Phase 
(50-100 homes) 
Optimizing logistics 

Phase 1: Pilot Phase (10-30 homes) 
Establishing system mechanics and SPV structures 

Cl� -- - - - - - --� 

lrhe Immediate Ask: l 
Align on an initial 10-30 
home pilot to prove the 

�ational system. 
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Target Locations 

J:-$- Regional NSW 

J:-$- Pathways in WA 

r 1t'I. Workforce-linked 
LV (mining/infrastructure) _J 
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trategic Imperative. 

ustralia cannot austerity 

roductive infrastl"ucture. 


