Housing as Econo
Infrastructure

A National Operating Model

for Sovereign Resilience and
First Nations Wealth Creation
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Funding is not the constraint. Execution is.
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Housing is currently delivered as fragmented projects rather than a coordinated system.
| Wlthout an integrated delivery vehicle, mcreased funding S|mply ampllfles systemlc failure.
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The NSW Chokepoint: A structural inability
to convert capital into housing at scale.
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The Sovereign Lag: Australia’s construction productivity deficit

Global Standard Benchmark
|

Singapore -QO%J

Japan

Standardized integration of
MMC and robotics

Advanced prefabrication as
national operating procedure

United
Kingdom

Aggressive regulatory shift
toward offsite manufacturing

Australia

Adoption of modular and advanced manufacturing is not frontier risk; it is an

established global standard for sovereign resilience and capital efficiency.
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The Paradigm Shift: Eradicating sequential
inefficiency to unlock trapped capital.

Traditional Construction The LYV Shlft
Focus Compliance Outcomes
Scale Project-by-Project Scalable Programs

Role Participation Genuine Ownership

Method Sequential & Fragmented I Parallel Unified System \

Manufacturing runs concurrently with site
preparation, cutting delivery time by up to
50% and treating housing as a scalable
productivity engine.
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The System Authority: Coordinating housing as integrated infrastructure.

LYV Group:
Housing Delivery
Infrastructure Platform.

LYV is not a builder or a modular supplier. We are the coordination layer enabling national housing outcomes.
Replacing a fragmented contractor model with a unified API.




The Engineered Partnership: Aligning cultural governance with industrial execution.

| .1:.;' - |
‘ ) Delivery System Authority ‘

Manufacturers, builders, and suppliers operate as integrated nodes within a unified system.
Outcomes are shaped with the community, establishing a trusted vehicle for sovereign delivery.
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The Ownership Engine:
The SPV Financial Anatomy.

LYV / Institutional
Capital Partners

Indigenous Ownership

¥ (First Nations Partner Mandate)

Replacing project-by-project funding
with aggregated institutional scale

Projectlevel

governance

Ringfenced

capital and risk
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Modern Industrialised Technology Meets Traditional Principles.

Modern Industrialised
Housing

Precision manufacturing

Minimal site disturbance

Lower transport footprint -

Long building life

Solar & battery
off-grid capability
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Low-impact screw

. ' o—— sewer solutions
pile foundations

Traditional Indigenous
Principles

Take only what is needed

Respect for Country

Reduce waste

Ability to move, remove
or leave responsibly

Housing should sit lightly on land, not dominate it.
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The Sovereign Dividend: Leaving more behind than houses.

The Community Outcomes Engine

Genuine Ownership:
Structural participation (51%)
generating long-term asset
creation and dividends.

Community Reinvestment:
Reallocating resources for
local economic uplift and
social programs.

Employment Pathways:

A 4-phase process from local
employment during deployment to
long-term maintenance capability.

Trade Participation: ¥ offe \

Integrating local Indigenous —— || /J u
businesses into the manufacturing N\ 9

and delivery nodes.

We are transitioning infrastructure assets into permanent community wealth. N



System-Wide Alignment: The Stakeholder Value Proposition

: ?

Capital Partners: Defined risk
allocation within an SPV, repeatable
program potential, and strong ESG
alignment for institutional mandates.
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The Implementation Blueprint: Proving the System Mechanics

Phase 3: Program Phase (300+ homes)

Multi-region delivery unlocking institutional capital

' Align on an initial 10-30
|| home pilot to prove the
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Phase 2: Scale Phase
(50-100 homes)

) Optimizing logistics

| Phasé 1: Pilbt Phasé (10—'3(') homés)

Establishing system mechanics and SPV structures
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»Strategic Imperative.

Australia cannot austerity
i its way out of debt.

It must build its way out through

productive mfrastructure

C

A SOVEREIGN HOUSING DELIVERY SYSTEM BY INDIGENOUS PARTNERS, FOR INDIGENOUS FUTURES.
RESPECT. INTEGRITY. COLLABORATION. LEGACY.
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