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NGARRA NEURODEVELOPMENTAL PRACTICE

Public Evidence Statement
Why accessible, culturally grounded learning matters - without disclosing Ngarra's framewaork
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This document demonstrates Ngarra's experience, outcomes and public practice
position without publishing the internal program model, curriculum, facilitation
methodology, staff tools, participant resources or system configuration.
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Purpose

Ngarra Aboriginal Corporation uses a culturally grounded and neurodevelopmentally informed practice
lens within its service development. This statement explains why that lens matters to Ngarra's Closing the
Gap contribution. Itis not a training document and does not publish Ngarra's internal neurodevelopmental

framework.

Understanding how a person learns, processes information and responds under stress can
strengthen accountability. It does not remove accountability.

The frontline problem Ngarra is responding to

Behaviour-change, justice and community-service systems regularly expect people to understand
information, remember it, apply it under pressure, regulate responses, plan ahead and make safer
decisions. Ngarra's frontline experience is that participants do not all process, retain or apply learning in

the same way.

Participants may also present with trauma histories, mental-health concerns, alcohol and other drug
issues, disability, developmental needs or other barriers affecting engagement. Ngarra does not diagnose
these matters through community practice. The service-design issue is whether information and
expectations are communicated in a way the person can meaningfully understand and use.

What Ngarra can evidence publicly

Evidence from Healing Strong delivery

Facilitators recorded progressive increases in
personal accountability and willingness to reflect
on behaviour.

Facilitators observed improved emotional
awareness and stronger communication among
participants.

Some participants needed additional individual
support before they felt able to participate
comfortably in the group environment.
Participants were connected with specialist AOD,
mental-health, counselling, housing and other
supports where needs extended beyond Ngarra's
scope.

Ngarra is strengthening its internal outcome-
measurement capability through CSnet.

Accountability can deepen over time when
participants remain engaged and can meaningfully
work with the material.

Behaviour-change services need to look beyond
attendance to whether participants are developing
usable capabilities.

One-size-fits-all delivery can create access
barriers even when the service itself is available.

Neurodevelopmentally informed practice should
recognise complexity and refer appropriately
rather than treating every difficulty as a behaviour-
change issue.

A developing evidence system allows the
organisation to test progress more carefully over
time rather than relying on assumptions.
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Ngarra's public practice principles

| Principle_____________________ Publicposition

Culture first

Accountability remains clear

Accessible learning matters

No community diagnosis

Safety remains central

Evidence before claims

What the evidence allows Ngarra to say

Culture, identity, belonging, Country and
community context matter to engagement and
healing.

Trauma, disability, developmental needs,
substance use or disadvantage do not excuse
violence or harmful behaviour.

Services should communicate and teach in ways
that participants can reasonably understand and
apply.

Ngarra does not position community workers as
diagnosticians. Where specialist assessment is
required, referral should occur through appropriate
services.

In family-violence work, women and children's
safety cannot be displaced by a focus on the
participant's needs.

Ngarra separates observed or reported participant
progress from claims that cannot be supported,
including claims about partner or child safety.

Healing Strong's documented delivery shows that participants can remain engaged over a substantial
period and that Ngarra has observed changes in accountability, emotional awareness, communication,
willingness to seek support, cultural engagement and practical stability. These results support Ngarra's
view that accessible, culturally grounded learning deserves greater attention across systems.

The current evidence does not isolate the neurodevelopmental component as the sole cause of those
outcomes. Ngarra therefore does not make that claim. Instead, the organisation is developing stronger
internal measurement so the relationship between engagement, learning and outcomes can be tested

more carefully over time.

Why this matters beyond Healing Strong

Public policy question raised by Ngarra

Justice and Corrections

Family violence

AOD and mental health

Education and employment

Are instructions, conditions and interventions
understood well enough for compliance to be
meaningful rather than merely procedural?

Are men being held accountable in ways that also
test whether they can understand and apply safer
behaviour outside the program setting?

Are referrals and interventions accessible to
people with different learning, communication and
regulation needs?

Are systems distinguishing unwillingness from
difficulty understanding, processing or navigating
complex requirements?
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Public policy guestion raised by Ngarra

Data and evaluation Are outcome measures testing meaningful
change, or mainly counting contact, attendance
and completion?

What remains Ngarra intellectual property

Ngarra's detailed neurodevelopmental framework, teaching sequence, internal concepts, staff training
approach, facilitator guidance, participant tools, exercises, assessment methods and integration with
Healing Strong are not disclosed in this public statement.

Contribution to Closing the Gap

Ngarra's contribution is not a request for governments to copy its framework. It is a policy proposition:
Aboriginal-led services should have the authority and resources to design culturally grounded responses
that are accessible to the people they serve, and governments should measure whether learning is
actually usable rather than assuming that attendance equals change.

Public evidence document | © 2026 Ngarra Aboriginal Corporation




