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6XEPLVVLRQ�RQ�3URJUHVV�LQ�5DLO�5HIRUP

$XVWUDOLDQ�7UDQVSRUW�1HWZRUN�/LPLWHG��$71��ZDV�LQFRUSRUDWHG�LQ�-XO\������DQG�SXUFKDVHG
WKH�7DVPDQLD�UDLO�V\VWHP��7DVUDLO��IURP�WKH�&RPPRQZHDOWK�LQ�1RYHPEHU������DV�SDUW�RI�WKH
$XVWUDOLDQ� 1DWLRQDO� VDOH�� � 7DVUDLO� VXEVHTXHQWO\� SXUFKDVHG� WKH� (PX� %D\� 5DLOZD\� IURP
3DVPLQFR�LQ�0D\������

$71·V�VKDUHKROGHU·V�FRPSULVH�:LVFRQVLQ�&HQWUDO��WKH�ODUJHVW�UHJLRQDO�UDLOURDG�LQ�WKH�8QLWHG
6WDWHV���7UDQ]�5DLO��1HZ�=HDODQG·V�ODUJHVW�WUDQVSRUW�FRPSDQ\���%HUNVKLUH�3DUWQHUV��D�SULYDWH
HTXLW\� ILUP� EDVHG� LQ� WKH�8QLWHG� 6WDWHV�� DQG� )D\�� 5LFKZKLWH� �D� SULYDWH� HTXLW\� ILUP� EDVHG� LQ
1HZ�=HDODQG��

$71·V� REMHFWLYH� LV� WR� GHYHORS� D� VLJQLILFDQW� UDLO� EXVLQHVV� LQ� $XVWUDOLD� LQLWLDOO\� WKURXJK
DFTXLVLWLRQ�DQG�WKHQ�E\� LPSURYLQJ� DQG�JURZLQJ� WKH� UDLO� SURSHUWLHV� DFTXLUHG�� � )RU�H[DPSOH�
VLQFH�DFTXLULQJ�7DVUDLO�� LW·V�UHYHQXH�KDV� LQFUHDVHG�E\� DSSUR[LPDWHO\�����DQG� WKH� FRPSDQ\
KDV� EHHQ� UHWXUQHG� WR� SURILWDELOLW\�� � $71� LV� FXUUHQWO\� DVVHVVLQJ� D� QXPEHU� RI� LQYHVWPHQW
RSSRUWXQLWLHV�LQ�WKH�UDLO�LQGXVWU\�LQFOXGLQJ�IXUWKHU�SULYDWLVDWLRQV�DQG�´EURZQ�ILHOGµ�SURMHFWV�

7KLV�VXEPLVVLRQ�IRFXVHV�RQ�WKUHH�LVVXHV�ZKLFK�ZH�EHOLHYH�DUH�FULWLFDO�WR�FRQWLQXHG�SURJUHVV
LQ�UDLO�UHIRUP�

���� 7KH�EHQHILWV�RI�SULYDWH�RZQHUVKLS
���� 7KH� XUJHQW� QHHG� WR� DGGUHVV� WKH� ODFN� RI� FRPSHWLWLYH� QHXWUDOLW\� EHWZHHQ� WUDQVSRUW

PRGHV
���� 7KH�EHQHILWV�RI�RSHUDWLQJ�D�YHUWLFDOO\�LQWHJUDWHG�UDLOZD\



��

�� %HQHILWV�RI�3ULYDWH�2ZQHUVKLS

5DLO� $XWKRULWLHV� WKURXJKRXW� $XVWUDOLD� KDYH� UHFHQWO\� FRPSOHWHG� WKH� &RUSUDWLVDWLRQ� SURFHVV�
7KH�EHQHILWV�DUH�DOUHDG\�HPHUJLQJ�ZLWK� LPSURYHG�FXVWRPHU� IRFXV�DQG�FRPPHUFLDO�GHFLVLRQ
PDNLQJ���+RZHYHU�IRU�WKHVH�EXVLQHVVHV�WR�UHDOLVH�WKHLU�IXOO�SRWHQWLDO��WKH�SURFHVV�QHHGV�WR�EH
FRPSOHWHG�E\�WKHLU�SULYLWLVDWLRQ���%\�GRLQJ�VR��JRYHUQPHQW�LV�DEOH�WR�FHPHQW�LQ�UHIRUPV�DQG
DYRLG�WKH�ULVN�RI�WKH�EXVLQHVVHV�UHYHUWLQJ�WR�QRQ�FRPPHUFLDO�REMHFWLYHV�

$GYRFDWHV� RI� WKH� SULYDWLVDWLRQ� SURFHVV� UHFRJQLVH� WKDW� *RYHUQPHQW·V� JRDOV� DUH� GLIIHUHQW� WR
SULYDWH� VKDUHKROGHUV·�� *RYHUQPHQW·V� JLYH�PRUH�ZHLJKW� WR� QRQ�HFRQRPLF� IDFWRUV�� WKH\� DUH
ULVN� DYHUVH� RZQHUV� OLPLWLQJ� WKH� EXVLQHVVHV� JURZWK� SRWHQWLDO�� DQG� WKH\� ODFN� LQ�GHSWK
NQRZOHGJH�RI�WKH�EXVLQHVV�

&RQYHUVHO\� XQGHU� SULYDWH� RZQHUVKLS� JUHDWHU� LQFHQWLYHV� DQG� DFFRXQWDELOLW\� FDQ� EH� HQVXUHG
WKURXJK�PDQDJHPHQW�VKDUHKROGLQJ�DQG�ERQXV�SD\PHQWV�RQ�WKH�SHUIRUPDQFH�RI�WKH�FRPSDQ\�
2ZQHUVKLS�EHFRPHV�FRQWHVWDEOH�ZLWK� DFFHVV� WR� WKH� FDSLWDO�PDUNHWV� IRU�HTXLW\� IXQGLQJ� DQG
WKH� FRPSDQ\·V� ERDUG� DQG� PDQDJHPHQW� DUH� H[SRVHG� WR� WKH� VFUXWLQ\� RI� VWRFNEURNHUV� DQG
DQDO\VWV�� � � � 3ULYDWLVDWLRQ� DOVR� UHPRYHV� WKH� LPSOLFLW� *RYHUQPHQW� JXDUDQWHH� VLWWLQJ� EHKLQG� D
FRUSRUDWLVHG�EXVLQHVV�

7KH�SULYDWLVDWLRQ�RI�WKH�1HZ�=HDODQG�5DLOZD\V�LV�ZLGHO\�UHJDUGHG�DV�DQ�H[FHOOHQW�H[DPSOH�RI
WKH�EHQHILWV�RI�SULYLWLVDWLRQ���1HZ�=HDODQG·V�UDLO�V\VWHP�DFKLHYHG�VLJQLILFDQW�LPSURYHPHQWV�LQ
FXVWRPHU� IRFXV�� HIILFLHQF\� DQG� ILQDQFLDO� SHUIRUPDQFH� RYHU� WKH� ��� \HDUV� IURP� WKH� WLPH� WKH
EXVLQHVV�ZDV�FRUSRUDWLVHG�� �+RZHYHU�WKH�FRQVWUDLQWV�RI�*RYHUQPHQW�RZQHUVKLS�SUHYHQWHG
WKH�EXVLQHVV�IURP�UHDFKLQJ�LWV�IXOO�SRWHQWLDO�

6LQFH� LWV� SULYLWLVDWLRQ� LQ� ����� WKH� FRPSDQ\� KDV� SXW� LQ� SODFH� PRUH� SURGXFWLYH� ODERXU
DJUHHPHQWV� DQG� ZRUN� SUDFWLFHV�� VROG� QRQ�FRUH� DVVHWV�� UHEUDQGHG� LWV� FRUSRUDWH� LGHQWLW\�
LPSURYHG� FXVWRPHU� VDWLVIDFWLRQ� DQG� WHFKQRORJ\� DQG� XSJUDGHG� LWV� DVVHW� EDVH�� � 7KLV� KDV
UHVXOWHG�LQ�

• $�����LPSURYHPHQW�LQ�/DERXU�SURGXFWLYLW\��PHDVXUHG�E\�57.V�SHU�HPSOR\HH�
• ,PSURYHPHQW�LQ�DVVHW�XWLOLVDWLRQ��HJ��WKH�QXPEHU�RI�WULSV�SHU�PRQWK�IRU�IUHLJKW�FDUV�KDV

LQFUHDVHG�E\�����
• $�����LQFUHDVH�LQ�WUDIILF�OHYHOV��PHDVXUHG�E\�UHYHQXH�WRQQH�NLORPHWUHV�
• $�����LQFUHDVH�LQ�RSHUDWLQJ�SURILW

7KHVH�JDLQV�FRXOG�QRW�KDYH�DFKLHYHG�ZLWKRXW�WKH�LQMHFWLRQ�RI�VNLOO�DQG�H[SHUWLVH�IURP�SULYDWH
UDLO� RSHUDWRUV� DQG� WKH� UHPRYDO� RI� WKH� LQHYLWDEOH� FRQVWUDLQWV� EXUGHQLQJ�PDQDJHPHQW� XQGHU
*RYHUQPHQW�RZQHUVKLS�

�� /DFN�RI�&RPSHWLWLYH�1HXWUDOLW\�EHWZHHQ�0RGHV

$Q�LVVXH�UHTXLULQJ�XUJHQW�DWWHQWLRQ�LV�WKH�ODFN�RI�FRPSHWLWLYH�QHXWUDOLW\�EHWZHHQ�WKH�UDLO�DQG
URDG� VHFWRUV�� � 7KLV� KDV� UHVXOWHG� LQ� VLJQLILFDQW� LQHIILFLHQFLHV� LQ� $XVWUDOLDQ� LQGXVWU\� DQG� WKH
PLVDOORFDWLRQ� RI� UHVRXUFHV� WKURXJKRXW� WKH� HFRQRP\�� � 8QWLO� WKHVH� *RYHUQPHQW� LPSRVHG
LPEDODQFHV�DUH�UHFWLILHG�SURJUHVV�LQ�UDLO�UHIRUP�ZLOO�EH�JUHDWO\�KLQGHUHG�
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7KLV� KDV� EHHQ� UHFRJQLVHG� LQ�1HZ�=HDODQG�ZKHUH� WKH�*RYHUQPHQW� LV� XQGHUWDNLQJ� D�PDMRU
UHYLHZ�RI�WKH�RUJDQLVDWLRQDO�IRUP��PDQDJHPHQW�DQG�SULFLQJ�RI�WKH�FRXQWU\·V�URDGLQJ�QHWZRUN�
7KH�UHYLHZ�LV�VXEVWDQWLDOO\�FRPSOHWH�DQG�WKH�NH\�UHFRPPHQGDWLRQV�OLNHO\�WR�EH�LPSOHPHQWHG
DUH�WKDW�

• 5RDGV�VKRXOG�EH�PDQDJHG�XQGHU�FRPSDQ\� W\SH� VWUXFWXUHV� DQG� WKHVH� FRPSDQLHV� VKRXOG
UHFRYHU�WKHLU�FRVWV��LQFOXGLQJ�D�UHWXUQ�RQ�FDSLWDO�FRVWV�

• 7KH� UHIRUPV� VKRXOG� SURPRWH� PRGDO� HTXLW\� WR� UHPRYH� GLVWRUWLRQV� LQ� XVDJH� DQG
LQYHVWPHQW�DQG�WR�HOLPLQDWH�VXEVLGLHV�

• $�GLUHFW�FKDUJLQJ�UHJLPH�VKRXOG�EH� LPSOHPHQWHG� IRU�URDG�XVHG�WR�HQVXUH�WKH\� IDFH�WKH
WUXH�FRVWV��LQFOXGLQJ�FDSLWDO�FRVWV��WKH\�LPSRVH�RQ�WKH�URDGLQJ�QHWZRUN

• 7KH� UHIRUPV� ZLOO� UHVXOW� LQ� PRYH� HIILFLHQW� DQG� HTXLWDEOH� WUDQVSRUW�� QR� VXEVLGLHV�� QR
GLVWRUWHG� XVDJH� DQG� LQYHVWPHQW� GHFLVLRQV�� EHWWHU� URDG� VDIHW\�� ORZHU� HQYLURQPHQWDO
GDPDJH�DQG�OHVV�YHKLFOHV�RQ�WKH�URDGV�

2QH�RXWFRPH�RI�WKHVH�FKDQJHV�ZKLFK�LV�ZLGHO\�UHFRJQLVHG�LV�WKDW�KHDY\�WUXFN�RSHUDWRUV�ZLOO
IDFH�KLJKHU�URDG�XVDJH�FKDUJHV�LQ�WKH�IXWXUH���'HVSLWH�SD\LQJ�IRXU�WLPHV�WKH�OHYHO�RI�FKDUJHV
LPSRVHG� LQ� $XVWUDOLD�� WKH� FXUUHQW� URDG� SULFLQJ� UHJLPH� LQ� 1HZ� =HDODQG� � VWLOO� UHVXOWV� LQ� D
VLJQLILFDQW�XQGHU�UHFRYHU\�RI�WKH�FRVWV�LPSRVHG�RQ�WKH�URDGLQJ�QHWZRUN�IURP�KHDY\�WUXFNV�

7KH� DWWDFKHG� SDSHU� SUHSDUHG� -RKQ� .LUN�� ([HFXWLYH� 'LUHFWRU� RI� WKH� $XVWUDODVLDQ� 5DLOZD\
$VVRFLDWLRQ�VXPPDULVHV�WKH�NH\�LPEDODQFHV�EHWZHHQ�URDG�DQG�UDLO� LQ�$XVWUDOLD�� �$GGUHVVLQJ
WKLV�LQHTXLW\�PXVW�EH�D�IXQGDPHQWDO�SODQN�IRU�DQ\�SROLF\�WR�HQVXUH�FRQWLQXHG�SURJUHVV�LQ�UDLO
UHIRUP�

�� %HQHILWV�RI�9HUWLFDOO\�,QWHUJUDWHG�5DLOZD\V

,QIUDVWUXFWXUH� VHSDUDWLRQ� ZDV� FRQVLGHUHG� LQ� 1HZ� =HDODQG� DW� WKH� WLPH� WKH� UDLOZD\V� ZHUH
SULYDWLVHG�� EXW� DIWHU� FDUHIXO� DQDO\VLV�� LQFOXGLQJ� D� YLVLW� E\� *RYHUQPHQW·V� DGYLVHUV� WR� VHH� WKH
XQLTXH�´6ZHGLVK�PRGHOµ��LWV�ZDV�UHMHFWHG��IRU�FRPPHUFLDO�UHDVRQV���7KHVH�UHDVRQV�LQFOXGHG�

• 7KH�ZLVK�WR�PD[LPLVH� FOHDU� WUDQVPLVVLRQ�RI� FRPPHUFLDO� VLJQDOV� WKURXJKRXW� WKH� V\VWHP�
ZLWKRXW� GLYRUFLQJ� WKH� WHFKQLFDOO\� RULHQWHG� SDUW� RI� WKH� UDLOZD\� WKURXJK� VHSDUDWLRQ�� � ,I
UHIRUPV�ZHUH� WR�EH� VXFFHVVIXO� LQ�EXVLQHVV� WHUPV� WKH�SHQHWUDWLRQ�RI�PDUNHW� IRUFHV� LQWR
WHFKQLFDO�DUHDV�KDG�WR�EH�PDLQWDLQHG�

• ,QYHVWPHQWV�KDG�WR�PDGH�VROHO\�RQ�EXVLQHVV�JURXQGV���,QYHVWPHQWV�PDGH�RQ�WKH�EDVLV�RI
FRVW�EHQHILWV�DQDO\VHV�WDNLQJ�LQWR�DFFRXQW�IDFWRUV�RXWVLGH�WKHVH�ZHUH�LQ�DSSURSULDWH�LQ�D
FRPSHWLWLYH�HQYLURQPHQW���7KH\�OHG�WR�QRQ�PDUNHW�VROXWLRQV���7KHUH�LV�RI�FRXUVH�QRWKLQJ
WR�SUHYHQW�D�JRYHUQPHQW�IURP�FRQWULEXWLQJ�WR�D�SDUWLFXODU�LQYHVWPHQW��RU�HYHQ�SURPRWLQJ
RQH��IRU�VRFLDO�UHDVRQV�

• 7KH�GHVLUH� WR�PDNH�UDLO�FRPPHUFLDOO\� YLDEOH�ZLWKRXW� VXEVLG\� OHG� WR� WKH� FRQFOXVLRQ� WKDW
1HZ�=HDODQG� VKRXOG� KDYH� D� VLQJOH�� LQWHJUDWHG� FRPPHUFLDOO\� HIIHFWLYH� RSHUDWLRQ�� � 7KLV
PD\�QRW�KDYH�EHHQ�WKH�JRDO�LQ�WKRVH�FRXQWULHV�WKDW�KDYH�FKRVH�VHSDUDWLRQ�
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• 7KH�UHFRJQLWLRQ�WKDW�UDLO� IDFHV�FRPSHWLWLRQ�LQ�DOO� LWV�RSHUDWLRQV��WR�D�GHJUHH�VXIILFLHQW�WR
HQVXUH� IXOO\� FRPSHWLWLYH� UDWHV�� � ,I� D� FXVWRPHU� LV� QRW� KDSS\� ZLWK� WKH� VHUYLFH� RU� SULFH
RIIHUHG� E\� 7UDQ]� 5DLO�� LWV� UHDG\� DOWHUQDWLYH� LV� WR� XVH� URDG� RU� FRDVWDO� VKLSSLQJ�� RU
DOWHUQDWLYH�PHDQV�RI�H[SRUWLQJ�LWV�SURGXFW��E\�XVLQJ�GLIIHUHQW�SRUWV��RU�HYHQ�EXLOGLQJ�QHZ
RQHV��

7KH� KHDY\� WUDQVDFWLRQ� FRVWV� RI� VHSDUDWLRQ�� ERWK� LQ� VHWWLQJ� XS� DQ� LQIUDVWUXFWXUH� FRPSDQ\�
RUJDQLVLQJ� DQG� IRUPDOLVLQJ� LWV�P\ULDG� LQWHUDFWLRQV�ZLWK� WKH� RSHUDWLQJ� FRPSDQLHV�� DQG� LQ� LWV
HYHU\GD\�UXQQLQJ��DOVR�SHQDOLVHV�UDLO� LQ�UHODWLRQ�WR� LWV�PDLQ�FRPSHWLWRUV�� �7KH�KHDY\�FRVW�RI
VHWWLQJ�XS�5DLOWUDFN�LQ�WKH�8QLWHG�.LQJGRP��IRU�H[DPSOH��LV�HIIHFWLYHO\�ERUQH��ZKHUH�WKHUH�DUH
QRW�VXEVLGLHV��E\�WKH�UDLOZD\�RSHUDWRUV�DQG�WKHLU�FXVWRPHUV�

$V�ZHOO��VHSDUDWLRQ�GLIIXVHV�VDIHW\�UHVSRQVLELOLW\���:KLOH�WKHUH�FDQ�EH�PXFK�GHEDWH�RYHU�WKH
FDXVH�RI�DQ�DFFLGHQW�� LQ�DQ� LQWHJUDO�UDLOZD\�WKH�FDXVH� LV�PXFK�PRUH� OLNHO\� WR�EH� DEOH� WR�EH
VKHHWHG�KRPH�WR�WKH�RQH�RUJDQLVDWLRQ�UHVSRQVLEOH� IRU� DOO� DVSHFWV�RI� LWV�RSHUDWLRQ�� � /HW�PH
JLYH�\RX�VRPH�UHDO�H[DPSOHV�

• :H� RFFDVLRQDOO\� KDYH� GHUDLOPHQWV� DW� FXUYHV� RU� WXUQRXWV�� ZKLFK� FDQ� FDXVH� VLJQLILFDQW
GDPDJH� DQG� LQMXU\�� � $UH� WKH\� GXH� WR� GULYHU� HUURU"� � /RDGLQJ� LUUHJXODULW\"� � 7UDFN
PLVDOLJQPHQW"��6LJQDO�PDOIXQFWLRQ"��5ROOLQJ�VWRFN�IDLOXUH"

• :H�KDYH�KDG�D�VHULRXV�DFFLGHQW�LQYROYLQJ�D�VKXQWLQJ�ORFRPRWLYH�IRRWVWHS�EHLQJ�FDXJKW�E\
D�WUDFN�²�DQG�EXFNOLQJ���7KH�FDXVH�FRXOG�KDYH�EHHQ�ZLWK�WKH�IRRWVWHS��WKH�GULYLQJ�RI�WKH
ORFRPRWLYH��RU�WKH�WUDFN�

:LWK�DQ�LQWHJUDWHG�RUJDQLVDWLRQ�WKHUH�LV�QR�LQVWLWXWLRQDO�PRWLYDWLRQ�WR�GHEDWH�WKH�FDXVH���,Q�DQ
LQWHJUDWHG� UDLOZD\�ZH� FDQ� UHDGLO\� LGHQWLI\� WKH� SUREOHP�� WDNH� UHVSRQVLELOLW\� IRU� LW�� DQG� GHDO
ZLWK�LW�� � ,Q�D�VHSDUDWHG�PRGHO��HLWKHU� WKHUH� LV�DQ�DUWLILFLDO�GLYLVLRQ�RI�SULPDU\�UHVSRQVLELOLW\�
DQG� ODWHU�GHEDWH� DQG� VHWWOHPHQW��RU� WKH� SURVSHFW� RI� OLWLJDWLRQ� DQG� VLJQLILFDQW� FRVWV�� � ,Q� WKH
ODWWHU�FDVH��RUJDQLVDWLRQV�DQG�LQGLYLGXDOV�ZLOO�EH�PRWLYDWHG�WR�GHIOHFW�UHVSRQVLELOLW\�ZLWK� WKH
RSHUDWLRQ�RI�KHULWDJH�WUDLQV���$�VLJQLILFDQW�HIIRUW�KDV�JRQH�LQWR�LGHQWLI\LQJ�UHVSRQVLELOLW\�IRU�D
SDUWLFXODU� LQFLGHQW�� �ZKLFK�FDXVHG�QR�GDPDJH�RU� LQMXU\��DQG� LQ�VHWWLQJ�RXW� JURXQG� UXOHV� IRU
WKH�IXWXUH�

7R�WDNH�DQ�H[DPSOH�IURP�DQRWKHU�WUDQVSRUW�VHFWRU��KLJKZD\V��ZKLFK�RI�FRXUVH�KDV�VHSDUDWHG
RSHUDWLRQV�DQG�LQIUDVWUXFWXUH����,Q�1HZ�=HDODQG��DW� OHDVW��WKHUH�LV�QR�VDQFWLRQ�IRU�SURYLGLQJ
DQ�XQVDIH�URDG���7KH�YHKLFOH�RSHUDWRU�EHDUV�DOO�WKH�UHVSRQVLELOLW\���7KH�LQWHUDFWLRQ�EHWZHHQ
YHKLFOH� DQG� WUDFN� LV� RQO\� UHFRJQLVHG� LQ� D� JHQHUDO� VHQVH�� WKURXJK� VSHHG�� FRQVWUXFWLRQ�� DQG
RWKHU�UXOHV���6XFK�D�VNHZHG�UHVXOW�LV�SRVVLEOH�ZLWK�VHSDUDWLRQ�RQ�WKH�UDLOZD\�WRR�

,QQRYDWLRQ�DQG�,QYHVWPHQW

2XU� H[SHULHQFH� RI� LQWHJUDWLRQ� LV� WKDW� LW� IRVWHUV� WDUJHWHG� LQQRYDWLRQ� DQG� LQYHVWPHQW�
LQYHVWPHQWV�PDGH�ZKHUH�WKH\�DUH�PRVW�HIILFLHQW�LQ�ERWK�LQIUDVWUXFWXUH�DQG�RSHUDWLRQV���)RU
H[DPSOH�� LQFUHDVLQJ� D[OH� ORDGV� LV� LQWHJUDWHG� EHWZHHQ� PDUNHWLQJ�� PHFKDQLFDO� �ZDJRQ
FRQVWUXFWLRQV�� DQG� LQIUDVWUXFWXUH� GHSDUWPHQWV�� � 7UDQ]� 5DLO� LV� SURJUHVVLYHO\� LQFUHDVLQJ� D[OH
ORDGV�RQ�FHUWDLQ�OLQHV�FDUU\LQJ�EXON�FRPPRGLWLHV���7KHUH�DUH�PDQ\�IXUWKHU�H[DPSOHV�RI�KRZ
LQWHJUDWLRQ�KHOSV�ZLWK�GHFLVLRQV�WR�LPSURYH�WKH�FRPSDQ\·V�FRPSHWLWLYH�UHVSRQVH�
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7KH\�LQFOXGH�

• 5HPRGHOOLQJ�RI�PDUVKDOOLQJ�\DUGV�WR�PDNH�RSHUDWLRQ�RI�PRGHUQ��ZLGH�ZDJRQV�HDVLHU�DQG
VDIHU�

• ,PSURYLQJ�FOHDUDQFHV�DW�WXQQHOV�DQG�RWKHU�RYHUKHDG�VWUXFWXUHV��WR�HQDEOH�KLJKHU�ZDJRQV
DQG�FRQWDLQHUV�WKURXJK�WKH�V\VWHP���7KHVH�LQYHVWPHQWV�DUH�SDFHG�WR�PDWFK�GHPDQG�DQG
WR�FRQWURO�FRVWV�

• ,QWHJUDWLRQ�RI�IUHLJKW�WHUPLQDO�DQG�PDUVKDOOLQJ�\DUG�GHVLJQ���:H�DUH�FXUUHQWO\�UHEXLOGLQJ�D
PDUVKDOOLQJ�\DUG�WR�ILW�LQ�D�QHZ�IUHLJKW�KDQGOLQJ�WHUPLQDO���,W�HYHQ�IHDWXUHV�EXLOGLQJ�DFURVV
RSHUDWLQJ� WUDFN� WR� VSHHG� XS� FRQVWUXFWLRQ�� � ,QWHJUDWLRQ� HQDEOHV� TXLFN� GHFLVLRQV�� TXLFN
FRQVWUXFWLRQ��DQG�RQ�LQWHUFRPSDQ\�DUJXPHQWV��RU�YHWRHV��

• &DSDFLW\� LPSURYHPHQWV� WR� DOORZ� WUDIILF� LQFUHDVHV� �LPSURYHPHQWV� UDWKHU� WKDQ�ZKROHVDOH
QHZ� FRQVWUXFWLRQ�� GLUHFWO\� UHODWHG� WR� VHUYLQJ� WKH� FXVWRPHU� QHHGV� DQG� QRW� XQGHUWDNHQ
IURP�WKH�SRLQW�RI�YLHZ�RI�D�PRQRSRO\�WUDFN�SURYLGHU�

,Q� FRQVLGHULQJ� WKH� RSWLRQV� IRU� LPSURYLQJ� FDSDFLW\�� RXU� FKRLFHV� DUH� QRW� ELDVHG� E\
RUJDQLVDWLRQDO� VWUXFWXUH� RI� RZQHUVKLS�� �:H� KDYH� WKH� IOH[LELOLW\� WR�PDNH� WKH�PRVW� HIILFLHQW
WUDGH�RIIV���:H�FDQ�DOVR�UHFRJQLVH�WKH�ZLGHU�LPSDFWV�RI�WKHVH�WUDGH�RIIV���%\�FRQWUROOLQJ�WKH
LQIUDVWUXFWXUH�IXQFWLRQ��ZH�DUH�DOVR�DEOH�WR�DVVLVW� WKH�FXVWRPHUV�ZLWK�VLGLQJV� LQFOXGLQJ�PDLQ
OLQH� FRQQHFWLRQV��ZLWKRXW�GHOD\V�RU�RWKHU�H[WHUQDO� LQWHUYHQWLRQ�� �$OO� WKH� LVVXHV� DUH� RXUV� WR
GHDO�ZLWK�LQ�DQ�LQWHJUDWHG�PDQQHU�

$Q� LQIUDVWUXFWXUH� DXWKRULW\� SODQQLQJ� DQG� LPSOHPHQWLQJ� WKHVH� LQYHVWPHQWV� ZRXOG� KDYH� WR
VHFRQG�JXHVV�WKH�PDUNHW�DQG�GXSOLFDWH�UHVRXUFHV�� �7KRVH�FORVHVW� WR� WKH�PDUNHW�NQRZ�EHVW
ZKDW�LW�ZDQWV�

7UDLQ�&RQWURO

7KH�H[WHQVLRQ�RI�LQIUDVWUXFWXUH�VHSDUDWLRQ�LQWR�WUDLQ�FRQWURO�VHSDUDWLRQ�ZRXOG�IXUWKHU�GLYLGH
RSHUDWLRQV� IURP� WKH� PDUNHW�� � ,Q� 7UDQ]� 5DLO·V� FDVH�� WUDLQ� FRQWUROOHUV� �GLVSDWFKHUV�� PDNH
GHFLVLRQV�LQ�UHDO�WLPH�EHWZHHQ�SDVVHQJHU�DQG�IUHLJKW��DQG�EHWZHHQ�W\SHV�RI�IUHLJKW���:H�KDYH
JRQH�IXUWKHU�DQG�HVWDEOLVKHG�SULRULW\�IUHLJKW�WUDLQV�ZKLFK�ZH�DLP�WR�UXQ�����RQ�WLPH��ZLWKLQ
��� PLQXWHV��� � 7KXV� ZH� FRXSOH� WKH� WUDLQ� FRQWURO� IXQFWLRQ� YHU\� GLUHFWO\� LQWR� WKH� PDUNHW
RIIHULQJ���7KH�FRQWUROOHUV�KDYH�D�YLWDO�SDUW�WR�SOD\�LQ�DFKLHYLQJ�WKH�VHUYLFH�OHYHOV�WKH�PDUNHW
ZDQWV�� �7KLV� DOVR� LPSDFWV�RQ� LQIUDVWUXFWXUH��ZLWK� SRVVHVVLRQV� DJUHHG� WR� HQG� HDUOLHU� EHIRUH
WKHVH�WUDLQV�

7LPH�SHUIRUPDQFH�LV�FULWLFDO�WR�PDUNHW�VXFFHVV�LQ�PDQ\�RI�RXU�PDUNHWV���,W�ZRXOG�EH�GLIILFXOW
WR�H[SUHVV�WKH�GLVFUHWLRQ�DQG�UHVSRQVLELOLW\�ZH�JLYH�RXU�FRQWUROOHUV�LQ�D�FRQWUDFW�ZLWK�D�WKLUG
SDUW\��HYHQ�PRUH�GLIILFXOW�WR�JLYH�WKHLU�FRQWUROOHUV�WKH�GLUHFW�PRWLYDWLRQ�WKH�FXVWRPHU�VHUYLFH
FXOWXUH�SURYLGHV�

([SDQGLQJ�RQ� WKH� UROH�RI� WUDLQ� FRQWUROOHUV��ZH� DUH� FHQWUDOLVLQJ� WKHLU� IXQFWLRQ� LQWR�1DWLRQDO
&RQWURO�&HQWUH��DQG�GLUHFWO\�OLQNLQJ� WKHP��LQ� ORFDWLRQ�DQG�RUJDQLVDWLRQ��ZLWK�DQ�(TXLSPHQW
0DQDJHPHQW�&HQWUH��ZDJRQ�DOORFDWLRQ��DQG�D�&XVWRPHU�6HUYLFH�&HQWUH�RQ�D����KRXU�EDVLV�
7KLV� GHHSO\� LQWHJUDWHV� WKH� IXQFWLRQV� WR� JLYH� DFWLYH� PDQDJHPHQW� RI� SULRULWLHV�� DOO� ZLWK� D
FXVWRPHU�IRFXV�



��

6RPH�0RWLYDWLRQV�IRU�6HSDUDWLRQ

&RXQWULHV� LQ� :HVWHUQ� (XURSH� DSSHDU� WR� KDYH� HPEUDFHG� VHSDUDWLRQ� LQ� UHVSRQVH� WR� RSHQ
DFFHVV�SUHVVXUHV���,Q�RXU�YLHZ��WKH�WZR�QHHG�QRW�EH�OLQNHG���,QWHJUDWHG�UDLOZD\V�LQ�WKH�86��IRU
LQVWDQFH��KDYH�KDG�D�IRUP�RI�RSHQ�DFFHVV�UHJLPH�LQ�1HZ�=HDODQG��FODLPV� IRU�DFFHVV� WR�RXU
UDLOV�PD\� DULVH�� � 7KHVH� DUH� EHVW� KDQGOHG� DV� FRPPHUFLDO� QHJRWLDWLRQV� EHWZHHQ� FRPPHUFLDO
LGHQWLWLHV�

$Q� LQWHUHVWLQJ� DQDORJ\� DULVHV� LQ� WHOHFRPPXQLFDWLRQV�� � ,Q� GHUHJXODWHG� WHOHFRPPXQLFDWLRQV
PDUNHWV�� WKHUH� LV� QR� VHSDUDWH� QHWZRUN� DXWKRULW\�� \HW� DFFHVV� LV� VWLOO� QHJRWLDWHG� EHWZHHQ
QHWZRUN�DQG�WHOHFRPPXQLFDWLRQV�EXVLQHVV�RZQHUV�²�RIWHQ�EHWZHHQ�FRPSHWLWRUV�

$� VLPLODU� DUJXPHQW� LV� WKDW� VHSDUDWLRQ� LV� QHFHVVDU\� WR� EULQJ� LQ� FRQWHVWDEOH� ELGGLQJ� IRU� NH\
VXSSO\� FRQWUDFWV�� LH� RXWVRXUFLQJ�� � ,Q� IDFW�� WKH�ZKROH� VHSDUDWLRQ� PRYH� FRXOG� EH� VHHQ� DV� D
FROODWHUDO��´EDFN�GRRUµ�DWWHPSW�WR�UHIRUP�UDLO��WR�VKDNH�LW�XS�DQG�WKXV�LPSURYH�LWV�HIILFLHQF\�
2XU� H[SHULHQFH� LV� WKDW� LW� LV� PXFK� EHWWHU� WR� WDFNOH� WKHVH� SUREOHPV� GLUHFWO\�� � %HLQJ� LQ� DQ
LQWHJUDWHG�RUJDQLVDWLRQ� LV� QR�EDUULHU� WR�H[WHUQDO� VXSSO\�� � RXU�ZRUNVKRSV�� IRU� H[DPSOH�� ELG
DJDLQVW�H[WHUQDO�VXSSOLHUV�IRU�ZDJRQ�EXLOGLQJ�FRQWUDFWV�

$� IXUWKHU� DUJXPHQW� IRU� VHSDUDWLRQ� LV� WKDW� LW� HQDEOHV� UDLO� LQYHVWPHQW� WR� EH� PDGH� RQ� D
FRPSDUDEOH�EDVLV�WR�URDG���7R�GR�VR�LQ�D�PDQQHU�WKDW�FRQWULEXWHV�PDVVLYH�VXEVLGHV�WR�HDFK
VHHPV� JURWHVTXH�� � :KLOH� WKHUH� LV� QR� GRXEW� WKDW� LQHTXDOLWLHV� LQ� IXQGLQJ� H[LVW� LQ� PDQ\
FRXQWULHV�� LW� LV�PXFK�PRUH�DSSURSULDWH� WR� UHIRUP� URDGLQJ� VR� WKDW� LW� LV� UXQ� RQ� FRPPHUFLDO
OLQHV��DQG�HDUQV�FRPPHUFLDO� UHWXUQV�RQ� LWV� LQYHVWPHQWV�� �6XFK�DQ�DSSURDFK� LV�EHLQJ�DFWLYHO\
FRQVLGHUHG�LQ�1HZ�=HDODQG���6XEVLGLHV�IRU�VHUYLFHV�WKH�PDUNHW�ZLOO�QRW�VXSSRUW�HFRQRPLFDOO\
FDQ�WKHQ�EH�SURYLGHG�WR�DQ\�PRGH��RU��DV�RIWHQ�KDSSHQV��WKH�MXVWLILFDWLRQ�IRU�VXEVLGLHV�FDQ�EH
UHFRQVLGHUHG��

/RQJ�7HUP�6WDELOLW\

:H�PD\� DOVR� DVN� ZKHWKHU� YHUWLFDO� VHSDUDWLRQ� LV� D� VWDEOH� IRUP� RI� RUJDQLVDWLRQ� ORQJ� WHUP�
5DLOZD\V�GR�EHQHILW�IURP�VFDOH�HFRQRPLHV��DQG�WKH�DGYDQWDJHV�RI�LQWHJUDWLRQ�,�KDYH�RXWOLQHG
ZLOO�HYHQWXDOO\�EH�VRXJKW�E\� WKRVH�RQ�RQH�VLGH�RU� WKH�RWKHU�RI� VHSDUDWLRQ� LQ� WKRVH�SODFH� LW
H[LVWV���7UDLQ�RSHUDWLQJ�FRPSDQLHV�PD\�VHHN�WR�UH�SXUFKDVH�OLQHV�²�VWDUWLQJ�IRU�H[DPSOH�ZLWK
IUHLJKW�RQO\� OLQHV� ZKHUH� WKHUH� LV� RQO\� RQH� FXVWRPHU� DQG� RQO\� HYHU� OLNHO\� WR� EH� VHUYLFH
SURYLGHU�� � 7KH� VDPH� SULQFLSOH� FRXOG� WKHQ� H[WHQG� WR� EXVLHU� IUHLJKW� OLQHV�� DQG� WR� SDVVHQJHU
OLQHV�� � ,Q�$XVWUDOLD� WKH� VHSDUDWLRQ� EHLQJ� HVWDEOLVKHG� RQ�PDLQ� URXWHV�ZLOO� QRW� H[WHQG� WR� WKH
LVRODWHG�7DVPDQLDQ�UDLOZD\��IRU�H[DPSOH�

$OUHDG\� VRPH� HOHPHQWV� RI� WKH� GLV�LQWHJUDWLRQV� RI� WKH� IRUPHU� %ULWLVK� UDLO� KDYH� UHLQWHJUDWHG
�SDUWLFXODUO\�LQ�IUHLJKW����0DUNHW�IRUFHV�ZLOO�FRQWLQXH�WKLV�WUHQG�XQOHVV�DUWLILFLDOO\�SUHYHQWHG��DV
WKH\�DUH�OLNHO\�WR�EH��

2Q� WKH� RWKHU� KDQG�� ,�ZRXOG� QRW� EH� VXUSULVHG� WR� VHH� WKH� WUDFN� DXWKRULW\� LQ� FRXQWULHV�ZLWK
VHSDUDWLRQ�WU\LQJ�WR�EXLOG�HFRQRPLHV�RI�VFDOH�LQ�WKH�IXWXUH�E\�RIIHULQJ�UDLO�VHUYLFHV�



��

7UDLQ�FRQWURO�VHUYLFHV�KDYH�PRYHG�WR�%DQYHUNHW�LQ�6ZHGHQ��DQG�5DLO�$FFHVV�&RUSRUDWLRQ�LQ
1HZ� 6RXWK�:DOHV�� $XVWUDOLD�� � $OVR� LQ� 6ZHGHQ�� LQ� DQ� HIIRUW� WR� HQFRXUDJH� VPDOO� RSHUDWRUV�
WKHUH�KDYH�EHHQ�VXJJHVWLRQV�RI�SURYLGLQJ�DFFHVV�WR�PDUVKDOOLQJ�VHUYLFHV�IRU�WKLUG�SDUWLHV�RQ�D
FRPSHWLWLYHO\�QHXWUDO�EDVLV���,V�WKH�QH[W�VWHS�WR�SURYLGH�D�ORFRPRWLYH�DQG�UXQ�´PL[HGµ�WUDLQV
RI� SULYDWH� ZDJRQV� IRU� WKRVH� ZKR� GR� QRW� KDYH� WKH� EXVLQHVV� IRU� D� IXOO� WUDLQ"� � 2U� RUJDQLVH
ZDJRQV�IRU�WKRVH�ZKR�GR�QRW�RZQ�WKHP"��$W�WKDW�SRLQW��\RX�KDYH�UH�LQYHQWHG�WKH�LQWHJUDWHG
UDLOZD\���7KDW�WKLV�SRVVLELOLW\�LV�UHDO�LV�FRQILUPHG�E\�WKH�SURKLELWLRQ�LQ�5DLOWUDFN·V�OLFHQFH�IURP
VXSSO\LQJ�VHUYLFHV�ZKLFK�XVH�LWV�LQIUDVWUXFWXUH�

7KH� UHVXOWV� RI� VHSDUDWLRQ� PLJKW� EH� SHUYHUVH� LQ� WKH� HQG�� E\� ZHDNHQLQJ� WKH� UDLO� RSHUDWRUV
HFRQRPLFDOO\�� �$�JURXS�RI� LQGHSHQGHQW� UHVHDUFKHUV� DW�&KDOPHUV�8QLYHUVLW\� LQ�*RWKHQEXUJ�
6ZHGHQ�VKRZHG�WKDW�WKH�6ZHGLVK�UDLOZD\·V�FRVW�LQFUHDVHG�ZLWK�VHSDUDWLRQ���7KLV�XQGHUPLQHV
UDLO·V� DELOLW\� WR� FRPSHWH�ZLWK� URDG�DQG� VHD�� DQG� WKXV� UHGXFHV� LWV� HFRQRPLF� FRQWULEXWLRQ� WR
VRFLHW\�

5HJUHWWDEO\�� DV� 9LQFH� 2·5RXNH�� WKH� &(2� RI� 4XHHQVODQG� 5DLO� LQ� $XVWUDOLD� SRLQWV� RXW�
´VHSDUDWLRQ� ZLOO� OHDG� WR� DQ� HQYLURQPHQW� ZKHUH� LQIUDVWUXFWXUH� LQYHVWPHQW� ZLOO� KDYH� WR� EH
XQGHUZULWWHQ�DQG�PRVW�OLNHO\�VXEVLGLVHG�²�E\�*RYHUQPHQW��RU�DOWHUQDWLYHO\�QRW�KDSSHQ�DW�DOOµ�

7KDQN�\RX�IRU�JLYLQJ�XV�WKH�RSSRUWXQLW\�WR�PDNH�WKLV�VXEPLVVLRQ���:H�ZRXOG�OLNH�WR�GLVFXVV�LW
LQ�PRUH�GHWDLO�GXULQJ�WKH�KHDULQJ�SURFHVV�

<RXUV�VLQFHUHO\

'DYLG�&ULVSLQ
([HFXWLYH�0DQDJHU


