




















Conclusion 
Transforming the culture of the diverse, fragmented but large industry that cares for 
older Australians from its current provider centred, sheltered and funding silo culture 
to one built around the needs of consumers, that provides them with genuine choice 
and that is subject to competition will take time. It will present challenges to 
governments and to the boards and management of aged care services all of whom 
have ‘grown up’ in the current paradigm. 
It will require a degree of political resolve and maturity from Australia’s politicians, 
to see and pursue the big picture rather than attempt to score points in matters of 
detail. It will require investment in strategic areas and recognition that high quality 
services cost money. 
In return for greater choice and services which respond more flexibly to their needs 
some consumers of aged care services will need to pay more for them. Their families 
will need to be clear about whose needs the care system must meet first. 
It will require patience and persistence and a good deal of hard work to achieve this 
transformation. 
It will be worth it. 
 


