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Transforming government organisations

Priority Reform 3 commits all government

organications to trancformation that includes:

5 Systemic and structural change.
3 Improving accountability.

3 Changing how they respond to the
needs of Aboriginal and Torres Strait
Islander people.

7 Identifying and eliminating racism.

3 Embedding and practicing meaningful
cultural safety.

3 Improving engagement with Aboriginal and
Torres Strait Islander people.

What are governments doing to
transform?
® Cultural capability training.

® Strategies to increase employment of
Aboriginal and Torres Strait Islander people
in the public sector.

® Engaging in self-assessment to understand
their current state and how to progress
Priority Reform 3.

There is a lack of whole of government or
organisation-level strategies for driving
and delivering this transformation.
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Transformation requires ongoing
changes to:

—
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What do governments still need to do?

® Get out of doing business-as-usual and
consider the scale of what they have
committed to.

® Explain what transformation looks like, how
it will be achieved and how implementation
will be tracked.

e Draw on the perspectives and experiences
of Aboriginal and Torres Strait Islander
people, organisations and communities
to assess where institutional racism and
unconscious bias lies within their systems
and operations.

e Implement the independent mechanism.

Lack of progress on
Priority Reform 3 is putting
the other Priority Reforms and
the Agreement as a whole at rick.

REVIEW OF THE NATIONAL AGREEMENT ON CLOSING THE GAP

pc.gov.au/ctg-review



https://www.pc.gov.au/inquiries/current/closing-the-gap-review/make-submission#lodge
https://www.pc.gov.au/inquiries/current/closing-the-gap-review/draft



