Appendix 1: Nature of the Union of Churches in 1977
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Appendix 2: Audits undertaken for deferred
building maintenance costs — case studies
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DEFERRED BUILDING MAINTENANCE

Each Synod Property Board, as part of its risk minimisation program, commenced investigations to determine the
amount and cost of maintenance of churches, halls and manses/residences.

The cost of engaging competent chartered building professions to inspect properties and prepare a maintenance
report which comments on works required for rectification, recommended timing of same and reasonable
allowance to cover costs of works is considerable and in many cases cost prohibitive for small congregations.

The following are examples of audits undertaken since 1999 in the Synod of Victoria and Tasmania. The firm
engaged to undertake the audits prepared the maintenance reports in the following manner:

o Urgent Works - Health and Safety
«  Early Works (within next 6 months)
«  General Works (within next 5 years)

Victoria

Shepparton City Congregations (Inspections February 2003)

Wesley Congregation - Church and Hall $297,500.00
Scot's Congregation - Church and Hall 536,700.00
St David's Congregation - Church and Hall 156,600.00
St Andrews Congregation - Church and Hall 161,300.00

$1,152,100.00

Shepparton Rural Congregations (Inspections February 2003)

Dookie Congregation - Church and Hall $50,500.00
Katandra West Congregation - Church and Hall 62,100.00
Kialla West Congregation - Church and Hall 36,400.00
Pine Lodge - Church and Hall 77,100.00

$226,100.00

Ballarat City (Inspection 1999)

St Andrews - Church, Hall and Manse $542,375.00
(Revised to 2005 estimate now $860,683.00)

Melbourne City (Inspections 2003)

Kensington Congregation Church and Hall $184,000.00
North Melbourne Congregation - Church, Hall, Manse

Childrens Centre and Cottages $1,110,413.00
Parkville Congregation - Church and Hall $737,000.00
Melbourne Wesley (2004 estimate) - Church, Hall, Manse,

School House $5,000,000.00

Tasmania

Launceston City (Inspections 2003)

Pilgrim Congregation - Church and Hall $314,600.00
Trinity Congregation - Church, Hall and Manse $164,000.00
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East Launceston (Inspection 2003)
East Launceston Congregation - Church and Hall $41,500.00
South Launceston (Inspection 2003)

Lawrence Vale Congregation - Church and Hall $92,000.00

Conservation Estimate of Deferred Building Maintenance

Synod of Victoria and Tasmania $150 million
Synod of Queensland $30 million
Synod of South Australia $39 million
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Appendix 3: 2003 Financial Returns for
seven UCA Congregations
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THE UNITING CHURCH IN AUSTRALIA - SYNOD OF VICTORIA & TASMANIA

2003 FINANCIAL RETURN ("A" FORMS)

A-FORMS COPY .xls Wp3

mHn CONG A CONG B CONG C CONG D CONG E CONG F CONG G
Col
CREDIT BALANCE IN CASH BOOK AT START OF 13,812 1,071 2,165 10,950 8,924 52 11,594
1 Goods & Services Tax (receipt for year) 1,440 613 1,576 1,074 2,164 624 |
2 Systernatic Envelope Offerings & Direct Debit E.F.T 59,443 56,615 30,975 40,135 30,349
o Open Plate Offerings 12,195 9,816 6.908 6,895 2,397
4 Special Efforts & Donations} - for General Purposes 6,079 6,604 200 47,755 16,503 8,779 874
: Special Efforts & Donations} - for UCA / Projects 2,300 940 248 309 341 357
6a Special Efforts & Donations} - for other Appeals - C 260 99 967 1,482 365
6b Special Efforts & Donations - Caff 9,554 858 97
7 General Purpose Grants} - from Synod/other Den 12,000 4,489 17,500
8 General Purpose Grants} - from Presb / Cong
9 General Purpose Grants} - from Govt Sources
10 Legacies & Bequests, Memorial Funds 6,135 11,051
11 nterest & Dividends received 2,708 3 6 107 22 59
12 Rents & Property Income 12,206 7,350 12,942 28,646 10,250
13 ong Service Leave Fund Allowance
14 nsurance Claims 219
15 Miscellaneous Receipts - Not Capital 732 787 659 541 1,349 6,853 164
16 Missions Only -
17_| Internal Transfers} - from Congregation sub comm. etc. 5,100 12,100
18_| Internal Transfers} - from Other Congregations |
19 | Other Receipts | 355
CAPITAL TRANSACTIONS

| 20 | Special Efforts & Donations} - Capital / Debt Reduction 16,712
21 Special Efforts & Donations} - Loans Converted to Gifts
22 Capital Grants} - from Synod / Pres / Cong 3,000 2,000
23 | Capital Grants} - from Govt & other Sources
24 Assets Sold
25 Loans Received F
27 Investments realised 23,396 50,209 6,728 13,290 3,000
28 Miscellaneous Capital Receipts

DEBIT BALANCE IN CASH BOOK AT YEAR END c
| TOTAL PER CASH BOOK RECEIPTS [ 144125 17,178 26,000 184,764 111,700 128,029 77,630
lowe 30,3 e 1£107— 23935 [WES I 1oL TTe— :_hwa Ly b6, =36~

28/07/05 2:16 PM

Submission to the Productivity Commission Inquiry into Heritage Buildings

31



THE UNITING CHURCH IN AUSTRALIA - SYNOD OF VICTORIA & TASMANIA

2003 FINANCIAL RETURN ("A" FORMS)

A-FORMS COPY.xls Wp3

mww” CONG A CONG B CONGC CONG D CONGE CONGF CONG G
Col
FORM A2 - CONSOLIDATED PAYMENTS
DEBIT BALANCE IN CASH BOOK AT Prior Year End
29 | Goods & Services Tax (payment for year) 1,493 653 601 333 939 837
30 Ministers & Other Agents} - Stipends 32,208 30,684 30,677 27,028 29,630
3 6,720 8,517 6,360 5,683
32 9,564 500 9,450 1,392
33 Ministers & Other Agents} - Quarterly Fixed Chargg 4,404 8,257 7.865 3,293 2,464
34 Visiting Preachers 22 9,682 942
5 Mission and Service Giving 7,200 25,770 3,600 15,480 9,840
36 Donations} - for Uniting Church Appeals / Projects 2,293 798 1,582 320 555 357
37a_| Donations} - for other Appeals - Category A 1,365 600 1,012 550
37b | Donations} - Category B 4,128 97
38 Grants to Presb./Other Congreg's.
35 Sunday Schools & Other Local Church anisatiol 7,446 238 1,326 619 240 532
40 Organist, Choir, Music 48 210 398 444 1,697 110
41 Secretarial Assistance 186 47 100
42 | Telephone / Postage / Office Expenses 1,312 291 542 2,055 458 385
43 Printing & Stationery 3,525 850 1,210 283
44 Stewardship Expenses including 'Direct Offering’ E3 231 296 355 1,821 300
45 Property Expenses} - Caretaking, Cleaning etc 765 2,740 2712
46 Property Expenses} - Property Services, Electricity 7,723 2,385 3,305 1,802 3,544 5,875 1,803
47 Property Expenses} - Insurance, Rents 9,39 10,813 3,450 8,883 5,207
48 Property Expenses} - Maintenance 1,870 7,575 5771 8,000 2,166 13,411 4,399
49 Interest & Bank Charges (Overdraft, Other Loans, Bank Fees & Charges) 16 58 129
50 Internal Transfers } - To Congregation sub committees etc.
51 Internal Transfers } - To Other Congregations 17,200
52 Miscellaneous Payments - Not Capital 977 2,517 211 7,068 6,278 3,707
53 Missions Only - Welfare Activities Payments
CAPITAL TRANSACTIONS == e s = =
54 Assets Acquired (Land &, Buildings, Furniture & Equipment etc) 1,744 6,415 98 230
55a | Loan Repayments (in part or full) | 31,004 11,747 23,466
55b | Loans Converted to Gifts |
56 Investments made 11,800 1,320 54,280 7,376 9,800
57 Miscellaneous Capital Payments
CREDIT BALANCE IN CASH BOOK AT YEAR END 4,730 1,301 2,965 6,369 8,459 274 10,997
TOTAL PER CASH PAYMENTS ~'144 125 17,178 26,000 184,764 111,700 128,029 77,630
Eve 9 395~ VSET Wixs  7339s. (03l TS 666D

28/07/05 2:16 PM
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TAE UNIHING GRURGH TN AUD EIALIA = DTINUL UF VIL TURIA & TADMANIA
2003 FINANCIAL RETURN ("A" FORMS)

Mwwn CONG A CONG B CONG C CONG D CONGE CONG F CONG G
Col

INVESTMENT RECONCILIATION = tor EE s em s —
Opening Investment Balances:
UCA Funds - Cash Management Fund Op. Bal 62,902 63,134 15,307 31,807 11,013
UCA Growth Fund Op. Bal 7,524 14,950
UCA Development Fund Op. Bal 11,525 904
Term deposits/ bank bills Op. Bal
Other Investments - Op. Bal 1,320

TOTAL OPENING INVESTMENT BALANCE 70,426 - 1,320 63,134 15,307 mm_mmm 11,917
Add: Interest credited during the year but not 849 2,719 715 3,136 496
Add: Capital reciation on Balanced Growth 1,248 1,350
R . 11,800 54,280 7,376 9,800

| SUB-TOTALS - INVESTMENTS 84,323 - 1 mw 120,133 23,398 72,568 12,413

[ TS eSS TERATSE (v W) qunng we 23,39 50,209 6,728 13,290 3,000
TOTAL CLOSING INVESTMENT BALANCE 60,927 - 1,320 69,924 16,670 59,278 9,413

COMPRISING: - = : =
UCA Funds - Cash Management Fund Closing Bal 51,782 1,320 69,924 16,670 30,958 8,470
UCA Growth Fund Closing Bal 9,145 16,300
UCA Development Fund Closing Bal 12,020 943

Term deposits/ bank bills Closing Bal
Other Investments - Closing Bal

TOTAL CLOSING INVESTMENT BALANCE (to agref 60,927 - 1,320 69,924 16,670 59,278 9,413
LOAN RECONCILIATION
Opening Loan Balance:

UCA Development Fund - Loan Op. Bal 29,985 269,224

Other Synod Loan 11,556

Add New Loans received during the year

Add: Interest debited during the year but not paid 1,019 191 1,884
SUB-TOTALS - LOANS 31,004 - - - 11,747 271,108 -

LSS, LUAlT —fq—.unku_-g.s wA-Qg Ad-l—ﬁaﬂ_ Nm-&a

1
Loan Balance as at Year End - - - - - 247,642 -
COMPRISING: - : 3

UCA Development Fund - Loan Closing Bal i 247,642

Other Synod Loan - Closing Bal
Loan Balance as at Year End (to agree with M ) - - - 247 642 -

A-FORMS COPY.xls Wp3 28/07/05 2:16 PM
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1TAE UNHHING LAUMRLM TN AUD TIRALIA = O TINUL UT Ve TOUUA O T AoV

2003 FINANCIAL RETURN ("A" FORMS)

mﬁﬁ CONG A CONG B CONG C CONG D CONG E CONG F CONG G
-Col
EM Al ATA .
Confirmed members/Members in Association on 160 65 135 75 160 47
Adherents - 8 14 78 25 1
Average Weekly Worship Attendance 143 34 102 56 85 30
Ministers (Full Time) 1.00 1.00 1.00
Ministers (Part time) e.g. 1/2 time = 0.5 (locum) - - - -
No of paid employees (Full time) - - - - -
No of paid employees (Part time) =
No.of Stewardship Envelope Sets issued + 83 40 80 38 80 32
No.of Children (0-11 yr) involved in congregation 30 6 32 30 7 9
No.of Young People (12-25 yr) involved in 8 4 22 25 12 1
Baptisms for the year 36 1 5 5 2
8 2 - - - - 9

A-FORMS COPY xIs Wp3

28/07/05 2:16 PM
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Appendix 4: 2003 Financial Summary for
an Average Suburban UCA Congregation
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4, FINANCIAL SUMMARY
Please complete the following financial summary.
The reference in the first column corresponds to those on the A Forms,
Ref INCOME ACTUAL | BUDGET | FORECAST | FORECAST | FORECAST | FORECAST
2003 2004 2005 2006 2007 2008
Bank at 1 January | 16,378 18,178 13878 10,728 7,978 5,878
2 Envelope giving 65,795 66,000 67,000 67,000 67,000 67,000
3 Open plate 10,931 10,500 10,500 10,750 11,000 11,250
offering
4-6 Special efforts & 5,682 4,000 4,000 4,000 4,000 4,000
donations
7 Synod grants 35,000 30,000 25,000 22,500
Local Support 2,500 7,500 12,500 15,000
8-10 | Other grants 2,400 2,400
Presbytery
11-12 | Interest/rents 10,769 14,300 14,750 15,000 15,500 15,500
Other 3,365 3,400 3,400 3,500 3,500 3,500
(give details)
Appeals
115,320 | 118,778 | 151,028 148,478 146,478 144,628
TOTAL INCOME
Ref EXPENDITURE ACTUAL | BUDGET | FORECAST | FORECAST | FORECAST | FORECAST
2003 2004 2005 2006 2007 2008
30-34 | Ministers Stipend 49,743 48,500 48,500 48,500 48,500 48,500
35 Mission & Service | 6,071 10,400 10,400 10,400 10,400 10,400
36-37 | Contributions to 2,964 3,900 3,900 4,000 4,100 4,200
appeals
39-44 | Local repayments 10,005 10,900 10,200 11,000 11,000 11,000
45-49 | Property expenses 27,455 28,700 29,000 29,000 29,000 29,000
55 Loan repayments
Other 904 2500 37,600 37,600 37,600 37,600
(give details)
Overseas Students
TOTAL | 97,142 104,900 | 140,300 140,500 140,600 140,700
EXPENDITURE
18,178 13,878 10,728 7,978 5,878 3,928
Bank at 31 December

Refer Notes — see attachment #2

Mission Proposal Form

Submission to the Productivity Commission Inquiry into Heritage Buildings

-10-

36



2. STATISTICS

(a) How many systematic envelopes are currently in 89
use?
(b) I[:ate of last professionally conducted Planned Giving 1999 - 4" quarter
rogram

Average at worship

Number of families 172 174 175 177 180
Confirmed members | 184 183 182 185 190
Total children and 55 50 52 53 56
youth ministry

I Age - Attenders . .

Group Members (Non Members) Total Any Comments

27 27 Includes baptiscd children
0-9 yrs
10-19 yrs 2 8 10
20-29 yrs 6 9 15
30-39 yrs 13 3 16
40-49 yrs ? 12 21
50-59 yrs 24 14 38
60-69 yrs 37 5 42
70+ 92 28 120
289

TOTAL

NB. The above is intended to assess attendance over the last year. If members/attenders are irregular,
assess it on a monthly basis

Wy | ower | dents
Traditional Worship yes -
Confemporary Worship
Youth Worship Bi-weekly 20
Children’s Worship/KUCA/Sunday | Yes X 8
School (Junior Church) '
Week Day Worship-Prayer Meeting | ' .
Other - Bible Study yes .
COMMENTS X Junior Church held only during school term periods
Mission Proposal Form -8-
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Appendix 5: Article in ‘Church Building’, Nov/Dec 2003
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ABUNDANT REDUNDANT?

no ... there’s fewer places of worship up ‘for sale’

Approximately how many churches
are closed for worship in the UK each

year?

Since 1969, 1,626 Anglican churches have

been made “redundant” - the term used
to describe churches no longer used for wor-
ship. Of these 360 have been demolished and
925 converted to alternative uses. Redundant
churches which are deemed to be of outstand-
ing historical or architectural interest and therefore
unsuitable for conversion, are adopted by the
Churches Conservation Trust which is funded
by the Government and the Church of England
to preserve outstanding churches for the nation.

The pace of church closure has slackened over
recent years and currently there are fewer than
20 Church of England churches closed for wor-
ship each year. The other denominations, includ-
Ing The Salvation Army, alse offer redundant
buildings for sale. The Church of Scotland cur-
rently has four churches and three manses on its
“for sale" list and over the past six months has
sold 16 church properties, including manses and
church halls.

Disposing of redundant churches is not exclu-
sively a modern problem. During the Black
Death, which wiped out whole villages, churches
often fell into disuse and had to be closed for
worship. In fact, the first known legislation con-
cerning the fate of redundant churches, goes back
to 1260. It was in the form of a Papal document
governing the procedure.

Apart from estate agents’ windows,
where ean prospective purchasers
find redundant churches for sale?

Churches no longer required by the
Church of England for public worship are
formally closed under legislation known
as the Pastoral Measure 1983, The Church Com-
missioners publishes a list of redundant churches
available for sale nationwide which is updated
every three months and includes details on
whom to approach locally. The disposal of par-
sonage houses and church halls is governed by
different legal procedures to that of churches
and is dealt with by the diocese covering the area
in question. The current list includes redundant
churches in Bradford, Canterbury, Chester,
Derby, Lincoln, Rechester, Salisbury, Wakefield
and Worcester.
The Church Commissioners can be contacted
at | Millbank, London, SWIP 3JZ, Tel: 020 7898
1783, www.cofe.anglican.org/resale
Other denominations with redundant
churches for sale include — The Church of
Scotland: 121 George Street, Edinburgh, EH2
4YN. Tel: 0131 225 5722; The Salvation Army:
101 Mewington Causeway, London SE| 6BM.
Tel: 0207 367 4500; The United Reformed

Q1A

QUESTIONS &
ANSWERS

Compiled by MOYRA DOORLY

Church; 86 Tavistock Place, London WCIH 9RT.
Tek: 0207 916 2020; The Baptist Union of Great
Britain: Baptist House, PO Box 4l, 129
Broadway, Didcot, Oxen, OXI1 BRT, Tel:
01235 517700.

What alternative uses for redundant
churches would the Church Com-

The Pastoral Measure sets out procedures

for settling the future of churches no longer
in use and each diocese is responsible for find-
ing new uses for redundant churches in its area.
This work is carried out by a Diocesan Uses
Committee which usually appoints a firm of
agents to conduet a marketing campaign.

According to the Church Commissioners,
proposals that are sensitive to the setting and
history of each building are likely to be welcome
in principle. Mew uses for redundant Church of
England churches include — places of worship for
other Christian denominations; civic, cultural or
community use; arts and crafts, music or drama
centres; museums; sports centres; storage; office
or light industrial use; and housing.

Any proposal for the new use of a redundant
church will be subject to the following procedure
- a process of consultation by public notice; con-
firmation of a redundancy scheme to allow dis-
posal of the property (including perhaps part or
all of the surrounding land) for an agreed use;
Church approval of detailed plans for any pro-
posed structural alterations; planning permission
and listed building consent if required.

Which organisations are usually con-
sulted on the future use of a church?

While it is up to the Church Commissicners

to make the final decision on the future use
of a redundant church, there are also a number of
other bodies involved in the process. As well as
the Diocesan Redundant Churches Uses
Committees, these include: the Diocesan Board
of Finance; the owner of a redundant church while
a new use s being sought and responsible for lease-
hold disposals; the Advisory Beard for Redundant
Churches, the Commissioners' advisors on the

Submission to the Productivity Commission Inquiry into Heritage Buildings

architectural, historical and archaeclogical merit of
a redundant church and its contents, and on plans
involving structural alterations; the Local Planning
Authority, responsible for planning permission for
change of use and listed building consent for struc-
tral alterations to listed buildings. The latter may
also involve consultations with English Heritage.

Once a redundant church is sold and

a suitable new use is found, do any
controls govern future changes of use or
alterations?

The Church Commissioners can retain an
interest in what happens to a redundant
church once it is sold. Covenants may be
attached to its sale and these are primarily
designed to ensure that the property is only used
for authorised purposes and to protect it from
unauthorised alterations or demolition. Coven-
ants may also exists to enable local people access
to tend or visit any graves at agreed times and
protect against the disturbance of any human
remains, tombstones, monuments or memorials.
If in the future, proposals are put forward to
vary the authorised use of the building, or carry
out further alterations, these proposals usually
receive sympathetic consideration provided they
continue to fit in with the character and setting
of the property.

What if land containing burials is
included in the sale?

Where land containing burials is to be
included in a sale, the law requires that
human remains be removed or re-interred else-
where. However, if proposals do not involve any
disturbance of the burlals, an exemption from
removal and re-interment may be granted by the
Home Office. To seek such an exemption, 1:200
plans showing the route of service pipes and
position of any septic tank must be provided plus
confirmation that the local autherity and util-
ity companies have agreed the siting of these ser-
vices. To minimise disturbance, service pipes
should be laid at the minimum depth allowed
and under existing pathways wherever possible.
It is up to the Diocesan Bishop to decide what
will happen to any tombstones, monuments or
memorials, Either the Commissioners or the dio-
cese will issue newspaper notices informing the
relatives of those buried or commemorated
within the property that they have the right to
remove any tombstone and human remains (if
disturbance is intended) within two months of
the date of the notlce.

CBr23
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Appendix 6: Victorian Heritage Grants Program 2002-2003
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ol
Ballarat Mechanics $257,050.00 Ballarat Mechani

‘Bendigo Rosalind Park $20,000.00 City of Greater Bendigo
Fernery Conservation

Bendigo, OldBase ~ $40,000.00 Bendigo Health Care Group

‘Beveridge, John Kelly's | $30,000.00 David Consiglio & Sharon

'Buchan Butter Fiwtmy $19.000‘00" Buchan Heritage Group Inc

(contact: Judy Gray)

$91,000.00 DNRE
Racecourse Grandstand

Carisbrook Town Hall | $60,000.00 Central Goldfields Shire
Restoration Project 1

Castlemaine, Burke and
Wills Memorial Obelisk

Cavendish Settlers Walk
and Historic Cemetery

Chewton Former Post
Office Repairs and

$12,000.00 Chewton Domain Scoiety Inc
Committee of Management -
Contact Helen Mcgeachin

'Conservation works to significant interiors including
‘removal of unsightly light fittings, services and partitions, |
restoration of plaster walls, ceilings and cornices, |
reconstruction of hall floor, stairs, glazed doors and |
‘windows, fireplaces, blinds and missing decorative |
elements, unblocking of original doorways, removal of |
paint and re-painting in original colour scheme. [

|

'Removal of weeds, self-seeded palms and elm suckers;
repair of paths, stabilisation of trees, repair of rockeries
‘and ponds. Preparation of landscape conservation report.

'External and internal restoration works includi
‘brickwork, plastering, joinery, painting, electrical and
| plumbing repairs.

Preparation of fully detailed drawings, specifications,
imstructions, prioritised work schedules ete, of |
conservation works recommended in a report by Perrett |
'Simpson Pty Ltd Consulting Engineers of September 1992 |
rand a Conservation Management Plan by Meredith Gould |
| Architects Pty Ltd of 1995. Also, estimates of costs for the |
'documented works. |
| Installation of ceiling and insulation. Painting if ceiling :
(and walls in original colour scheme. |

QRepair and restoration of the Camperdown Racecourse
| Grandstand, including structural report.

|
|Conservation works to exterior and interior of building, |
luding: repair and repl t of gutters, flashings, and |
slate roofing, re-alig t and re-grouting of bl
blockwork, repairs to timber fascias, sundry repairs to
internal timberwork, repairs to rotted and eteriorated
window frames and sashes, re-glazing, repair and
reconstruction of doors, architraves ete, repairs and
'patching to render, painting, removal of redundant
‘services, site works.
Re-pointing main granite blocks, cleaning base,
replacement of granite kerbing and metal railing,
reapplication of gold leaf to inseription on the four faces of
the monument.
Preparation of Conservation Management Plan for the
|cemetery

‘Urgent repairs and restoration to slate roof of the Chewton
Post Office, including metal vents, ridge capping, re-
nailing of cracked and slipped tiles and repl of
downpipes and gutters.

P
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Clunes Town Hall and
Court House

Coleraine, Former
Wannon Shire Offices

Creswick Park Lake
Reserve

Deer Park Black Powder
Mill

Emerald Former
Nobelius Nursery
‘Essendon Croquet Club

Gabo Island Lightstation
- 2nd application

Geelong Christ Church

Heidelberg, Former
Court House

Jeetho Public Hall
Restoration

Jeparit Soldiers &
Citizens Memorial Hall
& Former Municipal
Chambers

Koroit Court House
Refurbishment

Koroit Railway Station
Stage 2

$30,000.00 Heburn Shire Council (contact Internal plaster restoration, asbestos removal and electrical

Judith Bedord, Manager
Planning & Economic
Development).

$72,000.00 DNRE

$22,000.00 Hepburn Shire Council

works comprising new power supply , and switchboards.

| Internal repair works including plastering, flooring, and re-
wiring to enable use of the building.

Preparation of a Conservation Management Plan
incorporating full d ion for the pl
restoration of the building. Also, conservation works as
documented in the plan.

$11,000.00 Local Government - Brimbank Restoration works to Powder Mill.

City Council

§20,000.00 Cardinia Shire Council
$4,500.00 Moonee Valley City Council

$70,000.00 Parks Victoria

$250,000.00 Melbourne Anglican Trust

$5,000.00 Department of Natural
Resources and Environment,
though Heidelberg Historical
Society operates from the
building

$17,500.00 Jeetho Hall Ine

$35,000.00 Hindmarsh Shire Council

$26,000.00 DNRE

$45,000.00 Leased by SEAL from DNRE

Conservation Policy, Management and Imérpretatinﬁ Plan
| External repainting of building.

Restoration works to Buildings 2, 3/4 and 5 (Residences)
as described in the Application for Grant.

Urgent repair of stonework and stained glass windows,
particularly the stone tracery to various windows and
excavation and repair of associated stained glass windows,
also repairs to the castellated parapets and associated roof
and roof plumbing, and the scrabbling of loose stone from
the external walls. These works have been identified as
Urgent Works in the conservation architect’s report.

Repainting of roof/chimneys/eaves and fascias

|External works and refurbishment of the kitchen.

Replacement of existing roof, including removal of roof
and gutters, hip ridge and valley timbers and timber
battens, replacement of interna; and external gutters and
downpipes, new corrugated roofing and sisalation.

Exterior painting in original colour scheme, interior repairs
and refurbishment.

Interior works including repairs and/or reinstatement of
flooring and eeilings.
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Lake Tyers Aboriginal
Trust- Stage 2 (Hospital
& Mortuary)

Leongatha Mechanics
Institute Leadlight
Windows

Leopold St Marks on the
Hill

.Macaﬂhu:, Former
Macarthur Court House -
2nd Application

Maidstone, Pipe Makers
Park Complex

Melbourne Royal
Society of Victoria
Structural Rectification
Works

Mildura Carnegie Centre
Restoration Works

Murchison, Day's Flour
Mill Complex

Quyen Court House

Parkville Royal
Melboumne Zoological
Gardens Carousel - Stage
3

Port Fairy, Garden's Oval

Soldier's and Sailor's
Memorial Pavilion - 2nd
application

Portland Henty Park
Including Portland
Botanic Gardens

$80,000.00 Lake Tyers Aboriginal Trust

$1,500.00 DNRE

Crown Land - Council
Building - Committee of

Management

$30,000.00 Melbourne Anglican Trust

Corporation

$17,500.00 DNRE

$34,000.00 Parks Victoria

$200,000.00 The Royal society of Victoria

Inc

$15,000.00 Mildura Rural City Council

$75,000.00 Parks Victoria

$4,000.00 DNRE

$335,000.00 The State Government via
Zoological Parks and Gardens

Board

$30,000.00 Moyne Shire Council

$33,000.00 Glenelg Shire Council

Repair and restoration of former hospital and mortuary
buildings.

Replacement of six leadlight panels to windows in the
street elevation and replacement of leadlight side panels to
the main entrance door.

Repair and restoration works to prevent further
deterioration, and removal of large internally illuminated
cross. )

Brickwork repairs to 2 failing flat arches, and other minor
repairs. |

Replacement of roller doors, upgrade electrical wiring and
treatment of walls to enable use of the building.

Rectification and restoration works following the
underpinning of the southern section of the building,

\including: structural repairs to external walls and making

good, render work and painting; stripping and replacement
of roofing and guttering, plumbing and timberwork;
structural support to first floor and replacement/making
good of plasterwork; interior painting.

Stabilisation and repair of tower handrail and stairs, repair
and replacement of flag raising deck/railings, removal and
renewal of guttering, water proofing works, patching and
making good.

Urgent restoration works to the residence in accordance
with the Scope of Works accompanying the Application
for Grant.

Repair and preparation of internal plaster walls and
ceilings prior to painting in original colour scheme
(painting not part of this grant).

Completion of restoration work and return of the carousel
to the Zoo in operating condition,

Repairs to scoreboard structure and replacement and
repainting of external weatherboards, guttering, stairs and
wire mesh.

Tree surgery to historically significant trees, restoration of
original metal gates, cottage roof repairs and damp
proofing works.
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Portland History House

Portsea Camp Franklin
Barracks Refurbishment

Portsea, Fort Nepean I

Rushworth Court House |

Restoration

Rutherglen, Hand-
Operated Railway Gates

Sale, Botanical Gardens

Seymour Railway
Station

Southbank Former
Victoria Police Depot -
Conservation Plans Drill
Hall & Hospital

St Arnaud Railway
Station

St Kilda Pavilion

Sunbury Caloola Bath
House

$24,700.00 Glenelg Shire Council

$53,000.00 The Portsea Camp

$50,000.00 State Government DNRE
(Parks Victoria)

$50,000.00 DNRE
Committee of Management -
Shire of Campaspe

52.800.00. VicTrack - leased to Freight
Australia - sub-leased to
GreenTrail Associates Group
Inc.

$15,000.00 Wellington Shire Council

$14,000.00 VicTrack

$14,000.00 Victorian College of the Arts
Contact - Mr Neil Sutton

$95,000.00 VicTrack

$200,000.00 Parks Victoria

$5,000.00 Debanment of Education,
. Employment & Training

Structural investigation and rectification works.

Repair eroded rendered exterior walls of the Franklin
Barracks.

|Conservation works including stabilisation of corroding

steelwork and spalling concrete to front, exterior and
lining of gun canopies to gun emplacements 5 and 6, and
A ~h

h

P ion Dfu.ud\.ua C s,

| Conservation works to the building, including: stripping of

drummy render, injection of a damp proof course, re-
instatement of render; installation of aggie drains; pulling
out, repair, repainting and re-installation of windows;
cleaning and painting of exterior,

Restoration of the four railway gates at the Murray Valley
Highway intersection to full operating condition.

Capital works - tree surgery, landscape works, planting
and labelling.

Urgent works to station building, goods shed, pedestrian
subway and turntable as listed in report compiled by
Heritage Victoria (March, 2002), including repair and
making good of roof leak in refreshments room; new roof
and infill wall, replacement of gutters and downpipes,
repair of steps and platform, and painting of goods shed;
engineer's report on pedestrian subway; debris and plant
removal at tumntable.

Preparation of Conservation Plan

Works to station building, lamp room, water column,
water tank and hemispherical water tower as listed in
report compiled by Heritage Victoria (March, 2002),
including: re-nailing and replacement of roofing, new
guttering, repairs to skylights, windows and doors, re-
painting of station building. Miscellanecus repairs to
Lamp Room, rust conversion and repainting of steel water
tanks.

Major repair and strengthening works to substructure,

Repair window and door joinery.
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Swan Hill, Paddle
Steamer Gem Phase I1
Restoration

Talbot Borough Hall &
ANA Building

Tungamah Court House -
2nd Application

Wangaratta Railway
Station

Warragul Railway
Station - Second
Application

Winchelsea Barwon Park

Wodonga Gateway
Island

Wonthaggi Railway
Station Restoration
Project

Yackandandah Court
House

$60,000.00 Swan Hill Rural City Council

h

- Steve M ws

Cuﬁ'm!eliocn of structural repairs to vessel, including repair

(
5036 2338)

$10,000.00 Central Goldfields Shire

$9,000.00 Moira Shire Council

£63,750.00 VicTrack

£27,500.00 VieTrack

$100,000.00 National Trust of Australia

{Victoria)

$11,000,00 City of Wodonga (most sites;

the island as a whole

comprises various ownerships

including some private land)

$170,000.00 DNRE

Bass Coast Shire is the
Committee of Management

$65,000.00 Parks Victoria (Mr Trevor

Miles - Regional Manager -
Central)

‘of engine beds, repl of engine, boiler and

associated y, and repl went/repair of structural
members in the hull.

:Rc-a]ignmcnl of timber fagade to ANA Hall, including
(removal and replacement of linings.

Repair/paint internal walls and doors. Repair/replace cast
iron downpipes in north east comer. Repair broken scotia
on ext. walls. Replace broken roof tiles. De-moss roof.
Repair window frames. Repair brickwork over windows

|and repair gaps in external cracking.

Station building - entire slate roof replacement, Goods
shed - painting of all external timber and woodwork - see
report compiled by Heritage Victoria (March, 2002).

Works to station buildings and goods shed as listed in
report compiled by Heritage Victoria (March 2002),
including: white ant eradication, subfloor ventilation,
repointing of brickwork, repairs to timberwork and plaster,
removal of paint and re-painting, renewal of windows to
station building. Roof and plumbing works and other
miscellaneous repairs to goods shed and other buildings.

Works to roof plumbing, stormwater drainage works and
other damp rectification works, plaster repairs.

Conservation M t Plan for Gateway lsland to
ensure the consideration of heritage issues in the
preparation of a business and marketing strategy.

Restoration of the station building in accordance with
schedule of works and cost estimates prepared by Heritage
Alliance dated 8 and 15 August 2002,

Internal repair and restoration works.
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Appendix 7: Issues related to Heritage Overlays
in Victorian Planning Schemes
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SUMMARY OF CONCERNS RAISED AT THE MEETING WITH DSE OFFICERS AND
REPRESENTATIVES OF THE VICTORIAN COUNCIL OF CHURCHES (VCC) ON 7 JUNE
2005

Attendance:

Ms. Genevieve Overell, deputy Secretary, Built Environment DSE
Mr. Ray Osborne, Acting Executive Director of Heritage, DSE

Mr. Geoff Austin, Planner, Heritage, DSE

Ms. Roz Hansen, Hansen Partnership and consultant to VCC

Mr. John Preston, Manager/Synod Property Officer, Uniting Church in Australia

Ms. Sally Petty, Parish and Property Services Manager, Anglican Diocese of Melbourne
Ms. Maureen Postma, General Secretary, Victorian Council of Churches

Mr. Dermot Canon, Property Services, Catholic Archdiocese of Melbourne

Issues raised by VCC:

The following issues were raised regarding the current controls, processes and approaches
applied by local councils when implementing the heritage provisions within Victorian Planning
Schemes.

1. Different approaches adopted by many heritage advisers on the way heritage places
which are owned by church denominations can or cannot be altered, extended and re-
used for different uses. There is a need for standard practice notes for heritage advisers
to foster confidence in these advisers, provide greater certainty and consistency in
decision-making by local councils and establish the ground rules for change. Need for
heritage advisers to be more realistic and practical in considering adaptive use issues
otherwise the properties will be vacated and become derelict and neglected.

2. Heritage overlays are being sought on properties when local council and/or the local
community hear of change being proposed at a heritage identified church site. This
causes delays, friction between the Church property managers and some members of
the local congregation with heritage provisions being used to stop re-adaptive use,
subdivision etc.

3. Heritage overlay implies that the place under investigation meets the relevant criteria and
is local, regional or state significance. However often these overlays are introduced on
church properties which are not of heritage significance in their own right but happen to
be located in a wider precinct so that they too get caught up in the overlay provisions,
delays etc,

4. Lack of understanding for the need to find new uses for historic church properties which
are no longer needed by the congregation or the denomination but require someone to
care and maintain them other than the congregation itself. Congregation numbers are
declining and hence the need for many of these properties no longer exists and funds to
maintain them are dwindling = sell properties and often asked the question ‘what else
can they be used for'. Need a more flexible and practical approach by local councils to
re-adaptive use etc and not forget the mission of the church which focuses on its people
and not the place.
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10.

",

12.

Statements of Significance for heritage overlays for church properties are often vague,
lacking accurate information and misleading. They need to say what is significant on the
church owned property and why rather than motherhood statements which are then
argued over by heritage advisers and local community.

Need for the heritage overlay or statement of significance to delineate the areas of
interest for a church property so that not all of the buildings and land on the site is
affected by the heritage overlay provisions. Options include delineated the actual land
around the heritage buildings and not the whole of the land on title(s), ensuring the
statement of significance identifies what features are significant and why rather than a
blanket approach.

Local councils often require consolidation of titles of church owned properties to qualify
for municipal rate exemption as if vacant land then it can be rated by council. This
consolidation may then result in all of the land within a heritage overlay even though only
a portion of the land is occupied by heritage buildings etc.

Hedges - some church owned properties have hedges which are a fire hazard and may
need to be removed but the local community opposes this because they argue that the
hedge is part of the heritage of the site. Need a more practical and responsible approach
to issues of safety etc when deciding about issues of removal/demolition in terms of
public safety issues.

Local community pursue a second bite of the heritage process by nominating church
owned properties to the Victorian Heritage Register and this causes inordinate delays,
public hearings etc and cost to the church who simply do not have the funds to fight.
This action is often taken by people in the community when they hear the church is
intending to close down and possibly sell the property.

The interpretation of ‘social value’ of a property is becoming problematic and there are no
‘thresholds' upon which to measure this value. Needs to be greater guidance and
understanding about what makes a place have social value in the context of its cultural
heritage significance and also whether this social value can be maintained without having
to keep the entire place if the church wanted to redevelop or sell the property to an
interested party.

Some local council heritage advisers are imposing controls on the interior of church
owned properties even though the heritage overlay does not recognise the interior to
require planning approval. Also issue of removal of memorial windows as when a
congregation leaves a church as can no longer sustain the church property in terms of
funds and size of the congregation they want to take these memorials to the next place
as part of the heritage of that congregation. Some heritage advisers will oppose the
removal of memorials such as windows even when they post date the church date of
construction.

Need for meaningful and agreed gradings of heritage places coupled with an
understanding that different gradings establish different constraints and opportunities in
terms of change and redevelopment. Should be able to negotiate the realm of change as
part of the preparation of the statement of significance rather than leave it up to when an
application for a planning permit is lodged by the church.
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13. Need a mechanism to exempt planning permits for specified buildings and/or works.
Heritage Victoria can do this so why not require local councils to do this too?

14, Need to reduce the number of permit required matters in the heritage overlay wherever
possible.

Itis understood that DSE has set aside funds to review the heritage overlay provisions in the
Victorian Planning Provisions but the scope of review has yet to be determined and the review
as such has not commenced. The Victorian Council of Churched would like to be an active
party in this review given that as a group of different religious denominations it is a major
owner of heritage places in Victoria and hence a key stakeholder in such a review and its
outcomes.

Furthermore the VCC believes there are solutions to many of these issues and seeks to work
with DSE and local councils, wherever possible.

Prepared by Ms. Roz Hansen for the Victorian Council of Churches

18 July 2005
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