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Introduction

Non-government organisations (NGOs) play an 
essential role in the planning and delivery of human 
services in NSW and are significant contributors to 
the evolution of government policy and community 
development. 

The NGO sector is highly complex. There is significant 
diversity in organisational philosophy, the range 
of services provided, the scale of operations, the 
sophistication of the business model and geographic 
spread. 

Close to $2 billion is provided annually to a core group 
of around 3,000 NGOs to deliver ongoing community-
based services across NSW. Many more NGOs provide 
a significant contribution to the wider community in 
the arts, sport, environment, animal welfare and other 
sectors.

The NSW Government has invested significant 
resources to develop and support the human service 
NGO sector in NSW. The focus of this investment has 
been on ensuring the sustainable delivery of a key 
set of services to vulnerable people in NSW, and on 
bolstering a healthy and inclusive community life, 
maximising community participation opportunities.

The NSW Government has a strong track record 
in the development and support of community-
based organisations, that track record provides 
the foundation and framework for further policy 
development and collaboration with the sector 
within the context of the NSW State Plan. Specifically, 
the State Plan commits the NSW Government 
to building and maintaining partnerships with 
the non-government sector and with other tiers 
of government to provide better services to the 
community. 

The actions that are set out in this document reflect 
the commitments under the NSW State Plan and other 
sector specific policies. They also reflect the purpose, 
goals, principles and values of our agreement with 
NSW non-government human services organisations 
– Working Together for NSW (figure 1). This stocktake is 
focused on the following areas of activity, and reflects 
our responsibilities under that agreement:

Building and maintaining the relationship1.	
�Improving service quality and community 2.	
outcomes
Streamlining funding and regulatory processes3.	
�Supporting organisational and workforce 4.	
capacity building.

This stocktake does not encompass the full range of 
funding activities undertaken by agencies, but instead 
sets out some of the major investments underway to 
support and develop this critical sector. The stocktake 
includes some examples of the types of work planned 
for the future. That list is by no means exhaustive.

This information will be used by agencies as a 
framework for targeting future actions to support, 
develop and collaborate with the human service 
NGO sector, particularly the delivery of actions 
under Chapter 6 of the NSW Government’s Action 
Plan Keeping them safe: A shared approach to child 
wellbeing which are designed to build stronger 
partnership between government and non-
government organisations by building capacity, 
supporting workforce development and cultural 
change, providing training and development for non-
government sector workers, and consultation.

The stocktake will also be used as an information 
sharing tool to improve awareness across agencies 
and NGOs of the body of work underway in this 
regard. 
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What is it?
The NSW State Plan commits the NSW Government 
to building and maintaining partnerships with 
the non-government sector and with other tiers 
of government to provide better services to the 
community. Working Together for NSW provides a 
framework for how NSW Government human service 
agencies and non-government organisations will 
work together to support individuals, families and 
communities across NSW. 

In the spirit of Working Together, NSW Government 
agencies maintain an extensive network of 
consultative and advisory structures with their 
NGO partners to inform implementation and 
improvements to major program areas and to 
inform policy development for key target groups. 

The NSW State Plan creates further opportunities 
for the NSW Government to understand and be 
informed by the thinking of non-government sector 
peaks and providers on key social policy issues and 
to incorporate those into the forward plan for NSW. 
These opportunities complement the direct advice 
and input that the NSW Government gets from the 
people of NSW through a raft of other consultative 
mechanisms.

The NSW Government has also established some 
practical structures and networks which are designed 
to build informal relationships between front-line 
workers in the public and NGO sectors, and well as 
other mechanisms to meaningfully involve non-
government organisations in local planning decisions 
and in evaluating current service responses and 
policies that affect them.

Building and maintaining 
the relationship
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Networking Tools
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Joint Planning
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Improving service quality 
and community outcomes

What is it?
Providing good quality, sustainable services is a 
foundation principle for any organisation. The NSW 
Government has accountability to the people of 
NSW to ensure that public funds are used in the 
most effective and value-for-money way. This applies 
to services provided directly by NSW government 
agencies and the organisations that it funds or from 
which it purchases goods and services. 

The NGO sector provides a wide range of services 
to people in NSW, funded through state and 
national programs and often administered by NSW 
government agencies. As funders, agencies are 
responsible for ensuring that services are effective 
and relevant. This responsibility does not detract from 
the corporate governance responsibilities of service 
providers. 

Priorities for the main funding agencies are designing 
and implementing quality assurance and monitoring 
systems that are sufficiently robust to reflect the 
effectiveness and value for money of particular 
services, and creating an evidence base for what works 
both at an individual service level and in a regional 
service system and industry-wide context. The results 
of quality assurance and monitoring activities are also 
critical to NGOs in accounting to their stakeholders 
and for continually improving the services they 
provide in their local communities.  

Many of the programs administered by the NSW 
Government are funded through bilateral agreements 
with the Australian Government. As a result, 
monitoring and quality assurance arrangements need 
to reflect the national service standards applicable to 
those programs. 

In 2004, NSW human service agencies worked 
together with NGO representative groups (including 
the Mental Health Coordinating Council) to develop 
a generic quality framework for human service 
organisations. That framework forms the basis for 
the design and implementation of contemporary 
monitoring and quality assurance activities across 
human service funding agencies. 
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14 NGO Support Stocktake

Streamlining funding 
and regulatory processes

What is it?
Through their monitoring and review activities 
funding agencies are looking at ways to streamline the 
administration burden on NGOs while still maintaining 
an appropriate level of accountability for public funds. 
This is in recognition that funding should be directed 
to the provision of direct front-line services rather 
than meeting administration costs. Key activities 
include streamlining funding agreements, simplifying 
tendering arrangements, and applying consistent 
approaches to grants administration. 

The Office of Fair Trading (OFT) has also been leading 
an extensive review of legislation to reduce the 
regulatory burden on NGOs. 

The Australian Government will also be considering 
ways to improve regulatory and governance 
arrangements for NGOs, considering the 
recommendations of the December 2008 Senate 
Inquiry into the Disclosure Regimes for Charities and 
not-for-profit organisations. NSW will continue to work 
with the Australian Government and other states and 
territories on these matters through the COAG process. 
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Streamlining funding 
and regulatory processes
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Supporting organisational and  
workforce capacity building

What is it?
Capacity building is the process of developing and 
strengthening the skills, processes and resources 
that organisations need to grow and adapt. Capacity 
building can be directed at developing organisational 
capacity – the ability to manage, govern and evaluate 
activities, and the capacity of the workforce needed 
to deliver the business of the organisation – the 
supply of appropriately skilled workers, their ongoing 
training, development and support to deliver against 
organisational responsibilities and strategies. 

NSW Government is investing significant resources to 
develop and support the NGOs that it funds. Agencies 
are participating in national activities to develop the 
non-government workforce across a range of critical 
sectors such as health, disability, ageing, children’s 
and community services. Agencies are also investing 
substantially in training and development activities to 
target the specific needs of particular groups of NGOs, 
as well as developing information and other resources 
to address particular skill requirements. 
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