
Berkeley Apparel P.L.

Productivity Commission Questionnaire:

“Issues and questions”
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Berkeley Apparel P.L
Submission to Productivity Commission Textile Clothing &Footwear
Inquiry

Berkeley Apparel Pl is the largest suit manufacturer in Australia with approx 150
manufacturing employees. It makes this submission to the TCF Inquiry as a member of
the TFIA and fully supports the position and proposals put forward by the TFIA for post
2005 policy arrangements.
The bulk of Berkeley’s detail position is included in attached individual responses to the
Commissions list of “Issues and Questions” previously circulated as a guide to the
Commission’s key areas of interest. Additional background aspects underpinning the
company’s view and then a Summary of our position are noted below.

Background to Berkeley Apparel’s Policy Position

*Berkeley operates in a highly import competitive sector of the TCF market. Over the
last 10 years the overall volume of suits has remained relatively stable around 900,000
suit equivalents, but the import volumes within this total market size have grown from
approx 25% to 65%.  At the same time many of the established local players have either
exited the industry( Rundles, Friedman etc) or moved to primarily import distribution
(Flair, Boss, Rodmill etc) or moved to primary retailer focus (Fletcher Jones, Stafford’s) .

*Berkeley has positioned itself in the middle –to-upper price segment of the market to
maximise its focus on customer service through local manufacturing, and to utilise its
design innovations under its own brand equity developments in particular the brands
“Studio Italia” and “Berkeley 1907”.

*Berkeley has a strong focus on innovative product development over the years and this
has been heightened by the encouragement and resourcing provided by this element of
the Federal Government’s SIP Program.
Some of the initiatives over the years include:

Development of the poly/wool suit with Aweave in the 80’s
Development of high twist fabrics (to provide lighter but similar resilience
to gaberdine) into “High Comfort’ concept in 2000
Development of the “High Movement” concept in 2001
Development of exceptional shape retention and recovery suits in 2002
Development of Fully Washable Conventional Suits in 2003

*Berkeley Apparel is responsive to Government policy initiatives and seeks to build on
its innovative potential, and brand development strategies to achieve Government
objectives of long term viable enterprise at low tariff levels. As such has sought to
constructively assess policy options in this positive light as they relate to the Australian
suit industry



Summary of Berkeley Apparel’s Position re Post 2005 TCF Policy.

*Believe that a 3 step reduction program from current garment rates of 25% down to 10%
in 2015 is achievable with minimum economic and social disruption if accompanied by
and adequate SIP program extending the current program in place.

*Berkeley Apparel only supports such tariff reductions in this form with the
complimentary operation of an ongoing adequate SIP program.

*The adequacy of the ongoing SIP program would involve at least funding of current
annual levels and would involve modifications of current regulations to better address
other key triggers for viability in the clothing industry namely:

- de-linking of Type 3 Value Added Dimension to recognise the difficulties for
garment manufacturers to access this dimension when the Type 2 requirement is
restricted from them by the “non-visual” only requirement for both Type 2 and hence
Type 3 under the linking requirement; and their greater emphasis on investment in brand
equity rather than capital equipment for long-term viability being also precluded from
Type 1 investments and hence restricting the only other available route to Type 3 access
for clothing under these current linking provisions.

-removal of the “non-CBD” provisions applying to industry rationalisation
objectives of Type 4&5 under current SIP regulations

*Berkeley Apparel Ltd fully supports the position presented by the peak industry body
TFIA and has been actively involved with the many other industry personnel developing
that position


