VWHAT DOES THE TCFL SECTOR NEED I N ADJUSTMENT ASSI STANCE
FROM THE FEDERAL GOVT TO ENSURE LONG TERM VI ABI LI TY:

The fed.govt.wants to reduce tariffs to 5% (even
zero!!)

The industry needs to be viable- ultimatel y- w thout
Govt . assi st ance.

The exi sting assistance needs to continue until the
sector is sustainable w thout govt. assistance.

TCFL conpani es need to be strong and profitable to be
vi abl e and sust ai nabl e.

TCFL conpani es can not exist on exports al one.

The tcfl sector is a strategically inportant sector
and needs to remain in Austr.even if it is smaller.
But there is a critical mass that needs to remain as a
m nimum to ensure a neani ngful sector continues.

The finance(banks/insurance) sector does not want to
fund the TCFL sector due to "risks"and |ack of future
et c.

Thus the TCFL sector nust restructure if it is to
remai n strategi c and sustai nabl e and neani ngful .

RESTRUCTURE FUNDI NG ASSI STANCE:

-assi stance nust be given for rationalisation-
mer ger s/ acqui sitions/departures. There are precedents.
Thi s does not occur noww t hout assi stance as too
expensi ve and no one wants to fund the investnent nor
the exit!! There have been sone cl osures and
acquisitions but the social dislocation is very |arge.
The process of market force restructure sinply takes
too long. The sector nust be fully restructured and
ready to sustain w thout assistance, sooner rather than
| at er.
- assistance to be allowed in both netropolitan and
regional areas.ie type 4 and 5 grants

Once rationalisation/restructure has occurred and there
are sone inproved econom es of scale then cos.can be

| arge enough to allow control of costs/margi ns and be
profitable and capture the donestic market/demand t hat
remai ns.



Once profitable then cos.can nake investnent in
trai ni ng/ exports/innovation etc.
However there needs to be sone donestic demand at a
reasonabl e level that will sustain a |ocal sector

- Possi bl e suggestion is that SIPis linked to a %
donesti c producti on???
le:a co.wll only get SIP funding if some of its
production is for donmestic production. (increase the
requi renent of Australian val ue added

M NI STER MACFARLANE HAS BEEN QUOTED AS WANTI NG TO
"BU LD THE TCFL SECTOR SO IT IS ABLE TO SUSTAIN

| TSELF. "

THE SAME PACKAGE WLL ONLY KEEP A "HOLDI NG PATTERN'

The Forum has been totally ineffective and total waste
of substantial funding as has the rigby report and
ot her audits.

The Rigby Report nade certain recommendati ons incl udi ng
consi derations for nergers and acqui sitions.

FUNDI NG ASSI STANCE: SI P

SIP must continue until rationalisation/restructure has
been effective and the majority of cos.remaining are
sust ai nabl e and vi abl e.

The current sip funding system does deliver reasonable
results. However the industry would prefer to see a
better and nore effective inplinentation. Sone

anomal ies do arise eg dyeing/knitting sector in
Vic....newmnmlls funded even when there is a known and
acknow edged over capacity.

Further if co.goes into admn.all funding is frozen!!
At the end of the period any unutilised funding of sip

does not go back into fed.general revenue but is
continued on in the programuntil fully spent.



If there is to be a change to sip post 2005 then it
shoul d cone into being i nmediately.

Mar ket access funding is required.

If a tcfl product/conponent can not be produced in
Australia the tariff should be zero inmedi ately.

Dunpi ng | egal i sati on shoul d be changed to put onus on
the inporter.
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