Dr Davi d Robertson

Presi di ng Conm ssi oner

TCF I nquiry

Productivity Comm ssion

PO Box 80, Bel connen, ACT 2616

Dear Dr Robertson

| amwiting to you in regard to the inquiry you are chairing into the TCF
i ndustries.

Shoe Lasts & Conponents P/L has been foll owi ng your activities with sone
interest. However as a relatively small conpany we have not sought to play an
active part. However | understand that the FMAA has requested that the tariff on
footwear parts should be reduced to zero. This request was not sufficiently
detailed so as to nake it clear that such a course should apply to uppers only.

Shoe Last & Conponents is Australia’s |eading manufacturer and supplier of
conponentry to the Australian footwear industry. The conpany enploys sone 20
peopl e desi gni ng and produci ng footwear conponents at its Thomastown Victoria
desi gn and nmanufacturing pl ants.

The busi ness desi gns, nanufactures and supplies footwear conponents including:

* sol es
* |asts
* heel s.

The business supplies Australia s |eading manufacturers of branded footwear

i ncludi ng Sandl er, SPS, Bianco, Mchaelis Bayley and various snall specialist

ni che producers such as orthopaedi ¢ and sporting footwear producers. The

busi ness’s products are used in the full range of manufactured footwear

i ncludi ng casual nmen’s and wonen’s shoes, hiking boots, sportswear, confortwear,
dress shoes and sandal s.

Signi ficant changes have occurred within the conponentry industry over the past
few years as a result of the Conmonweal th Governnents reduction of tariffs in
the latter 1990's, the abolition of the inport credit schene and the cessation
of the Fiji/Australia supply chain.

These changes have led to a significant decline in the aggregate demand for the
desi gn, manufacture and supply of conmponentry. As a result the business with the
support of the Strategic Investnment Program has undertaken a nunber of
initiatives to ensure its long termviability.

These strategic initiatives have included:

* investing over $1 nmillion in 2001 and 2002 in new plant and equi prent

* enhanci ng our design capabilities

* increasing the enphasis upon strategic partnerships with finished footwear
manuf act urers

* increasing the proportion of output manufactured to specific order

These pressures will be exacerbated by further tariff reductions at sone stage
in the future, depending upon the Governnents response to your report.

While elements of the Strategic | nvestnment Program have been very hel pful, other
aspects such as the type 4 and 5 provisions were found by SLC to be nore
rhetorical than substantive. As a result a nunber of desirable rationalisations
whi ch SLC wi shed to arrange have not occurred.



As a result the industry is less progressed in its restructuring than it
ot herwi se woul d have been. This means that any unskilful inplenentation of the
FMAA's request would inmediately and directly affect SLC and its viability.

As such | would be happy to work with you to ensure that any changes applied
only to tariff item64.06.10 - the tariff itemrelevant to uppers.
Alternatively, no change should be nmade at all.

Naturally, if you have any queries or would like to discuss this issue further
then | would be pleased to assist.

Quy G egg
Di rector



